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Quality Certificate that inspires us all
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Certificate of Compliance
Intal Quality Certification Pvt. Lid.

hereby certifies that the Quality Management
System of
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Karnataka State Police Housing Corporation Limited

# 59, Richmond Road (Gen, K.S. Thimmaiah Road),
Bangalore - 560 0265, Kamataka, INDIA,

has been assessed and conforms to the
Quality Management System Standard
ISO 2001 : 2000

Scope :Design, Development, Construction of Buildings and
Associated Infrastructures.
Project Management Services.
Tendering Services.

28 24
ons : Mong
Cerfilicate Number 1 CO250 1 0243
Last Issue Date : Mone
lssue Date 1 10.06.2005
Exgiry Date
Attachiments L e aficn of Divisions & Sub-divisions.
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This cerificote s valld subject fo perodic survellance audits of the Quality Management Systarm within the
above dafined scope as per the agreed fract terms. The organisction shall provide wiitten nofification
to Infal Quality Certification of any significont charges which has Impact on this cartification.

e — e

The top management recognises the fact that continuous competence enhancement of
personnel is the key to organisational success. Exposure to international quality
standards is the basic need for self-sustainability and growth of the organisation.

Quality is the responsibility of all.
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To organise ourselves as total I I
quality people to achieve
world-class standard in all
our endeavours and be a role
model for excellence in public
service.

KSPHC is committed to
innovatively building for better
Police Community relations by
adhering to total transparency
and right to information and
striving continually to provide
improved Quality Products and
Services that are cost-effective
and delivered in time.
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MISSION STATEMENT

o Karnataka State Police Housing Corporation Limited (KSPHC) commits
itself to continually improving the competence of its personnel to meet the
changing needs of business for e-governance and shall implement total
e-governance in phases for all business facets ensuring complete
transparency and the right to public of obtain information.

e Construction of buildings and providing services as per specifications
will be carried out by fulfilling intended user requirements ensuring
optimized quality and achieving sustainable development.

e KSPHC shall comply with the adopted ISO 9001 : 2000 quality
management systems and continually improve the efficiency of the
system processes and contribute to optimal utilization of the project
resources to ensure cost effective and timely deliveries.



QUALITY OBJECTIVES FOR THE YEAR

Objective

Cost Overrun

Present Level 2004

In 7% of total projects,
cost overrun was more
than 15%

Target for 2005

In 95% of total projects
cost overrun willbe
limited to less than 15%

No Cost-overrun

70% of total projects

75% of total projects

No time-overrun

44% of total projects

50% of total projects

Time overrun

Upto 12 months in 56%
ottotal projects

Not to exceed 10 months
and not more than 50%
of total projects

Payment for all
techno-commercially
approved suppliers'

One month from the date
of submission to sub-
division

15 days from the date
of submission to sub-
division

Running bills.

Payment for all Six months from the date Three months from the
techno-commercially of submission to sub- date of submission to
approved suppliers' division sub-division

Final bill.

Timely update of Uploading time 30 days To be uploaded within
project status on web 15 days.

Customer satisfaction Not available Shall not be less than
assessed based on 75%

5% by random

sampling technique.

Our Road-map to IS0 9001:2000 Certification

e 0n27.08.2004, approval was accorded by the Board of Directors to go for the ISO 9001:2000 Certification.

e From September 2004 to November 2004, in consultation with IM/s. Allied Boston Consultants India (Pvt.) Ltd. of New Delhi,
the management and staff were actively involved in preparing the Quality Policy, Quality Manual, Quality System Procedures,
Quality Objectives and meeting the requirements of the certification.

e The Quality Policy, Quality Manual, Quality System Procedures were approved by the Board on 04.12.2004 and
adapted w.e.f01.01.2005.

e Intensive training on all aspects of the certification including how to conduct internal audit was given to the staff of the
Corporation from January 2005 to March 2005.

e Internal audit of the Quality System Procedure was done by selected internal auditors from April 2005 to May 2005 and follow-
up measures were taken to set right the inconsistencies noticed throughout the Corporation.

e Certification audit of the Quality System Procedure was done by M/s. Intal Quality Certification (Pvt.) Limited, Bangalore in
Head Office/Divisions/Sub-Divisions including random sites chosen by them from 26.05.2005 to 30.05.2005.

e Afollow-up audit was done on 01.06.2005 to verify compliance of points made during external audit.

e 0n10.06.2005, M/s. Intal Quality Certification Pvt. Ltd. certified KSPHC compliant to ISO 9001:2000 standards.

e The scope covers design, development, construction of buildings, associated infrastructures, project management services
and tendering services.

Benefits of IS0 9001:2000 to KSPHC

The advantages of implementing QMS at KSPHC are:
e Streamlining of procedures e Continual quality improvement e Better accountability and managerial control e Skill upgradation
of staff e Improved performance e Improved stakeholder satisfaction



From the desk of

Chairman & Managing Director
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Ladies and Gentlemen,

jvvo decades is ordinarily a short span of time in
the life of an organisation. However, twenty years is also a
sufficiently long period of time to assess whether the entity
has grown and matured enough to stand on its own legs.
When an individual attains the age of 20, the world is ready
to acknowledge that he/she is a responsible member of the
society, capable of being entrusted with all societal
responsibilities. In the case of a company, based upon its
knowledge base and skill sets acquired by its employees,
two decades of functioning is sufficient to assure the
investors that this is no fly by night operator and can be

banked upon to give full value for the money invested.

Your company - the Karnataka State Police Housing
Corporation Limited (KSPHC), has just completed two
decades of its existence. Registered on 17 - 06 - 1985 as a
fully owned private limited company of the Government of
Karnataka, its stated purpose was to execute projects
meant for the Police and auxiliary services. All works were
wholly financed by the Government either out of its own
budget or out of funds borrowed with Government
guarantee. Conceived as a Special Purpose Vehicle to
facilitate institutional borrowings, KSPHC till date, does not
have any income generating activity of its own. By a
Government mandate, KSPHC functions as a "no loss-no
profit" company, charging all its expenses to either the
project funds or grants received from the Government. Itis
a matter of wonder as to how such a company can be

evaluated for its performance, on acceptable parameters
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like profitability, as in the case of other entities similarly
registered under the Companies Act. KSPHC has thus far
escaped deeper scrutiny - probably the very words
"Police Housing" in its name, was suggestive of a matter
of low priority and concern for the common folk! God
and Police are remembered only in times of adversity 1!

In this age of information and democracy, it is the right
of every citizen to hold every Government functionary
accountable and seek to know how effectively every
paise of the taxpayer is being utilised. Questions are
rightly raised in this era of outsourcing, as to what is the
need for a company like the KSPHC and how long the
Government should continue to support such an entity
that cannot make any money even for its very
subsistence. As the Chairman and Managing Director of
your Company for the last four years, | deem it my

responsibility to answer these queries.

The Corporation has constructed and handed over
13390 residential and 544 non-residential buildings in
the last twenty years (17.6.1985 to 17.6.2005). Of
these, 58.52% of the works, i.e. 7645 quarters and 510
non-residential buildings, have been built and handed
over in the last four years. These figures show that not
only Police Housing (57.1%) but also Police Office
Buildings (93.75%], built by KSPHC, have been handed
over in the last four years. The importance of the
contribution of KSPHC to the upgrading of Police
Infrastructure in the State, to enhance police
functioning is truly immense. Amongst the office
buildings constructed by KSPHC are outposts, Rural &
Urban Police Stations, Traffic Police Stations, Circle
Inspector's Offices, ACP/DSP Offices, SP's &
Commandants Offices, IGP's Offices, Commissioner's
Offices, Regional Forensic Science Laboratories, Finger
Print Bureau, DNA Center, District Armed Reserves,
Armouries, Dog Kennels, Stables, Barracks, Hostels, etc.
As part of the Police Modernisation programme funded
by both the State and Central Governments, KSPHC has
expended over Rs. 355 crores as direct works
expenditure in the last four years. The extent of
utilisation of the Police Modernisation funds in
Karnataka has been acknowledged to be the best in the
whole country.
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While expending all this public money, KSPHC has been
assiduously building on the four pillars of transparency,
quality, cost effectiveness and timely deliveries. The
Company has been assessed and found to conform to
the Quality Management System Standards prescribed
in ISO 9001:2000 and the scope for this certification
includes not only design, development and
construction of buildings and associated infrastructures
but also the innovative Project Management Services
and e-tendering. The web based Project Management
System has been developed in-house. It harnesses the
power of the Internet to remotely monitor and manage
nearly 2000 projects in the remotest corners of the
State. By logging on to our web site www.ksphc.org ,
the tax payer can not only know all about the status of
the projects but can also record his observations and
thus contribute to the effective management of the
projects being built with public funds. Time, cost and
quality control of projects improved vastly by
implementing PMS. E-tendering has brought about
greater transparency in award of government contracts
and benefited the Government by about 5-6% in cost-
savings. The Company has also paid attention to energy
conservation and eco friendly measures like Rain water
harvesting and use of renewable energy sources such
as Solar and wind power. With the proposed
inauguration of a new District Police complex at
Gulbarga later this year, KSPHC hopes to achieve a
GREEN building certification awarded by the US Green
Building Council - a first for any Government Building
entity and probably only the fourth such building in
India. KSPHC is committed to continual improvement in
quality and is organising itself as total quality people to
achieve world class standards in all its endeavours and

be arole model for excellence in public service.

Your Company's efforts at self improvement and
e-governance initiatives have attracted attention from
many quarters; there have been enquiries for
partnerships for mutual benefits. As we enter our
twenty first year of service, KSPHC is confident of
charting an independent existence of its own without

having to depend upon the Government for all its
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endeavours. KSPHC is ready to work on commercial
lines and offer to the general public all its skills and
knowledge in project management and help them to
build their dream projects of the desired quality from
conception to completion with minimum time and cost
over runs. KSPHC is awaiting the Government's
approval before being able to take up these ventures
which will also project the Police as a truly people
friendly police.

On the occasion of the Annual General Meeting of the
Karnataka State owned public enterprise, on behalf of
the Board of Directors, | take this opportunity to renew
our commitment to innovatively building for better

Police Community Relations.

Thank you for your support.

R A b

-R.Sri Kumar

16 - 08 - 2005
Bangalore.
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INnnovatively building for Better Police - Community Relations
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PROPOSED POLICE COMMISSIONER'S BUILDING

AT BANGALORE

!

111n I Hlﬂfl

HfH I ””

- —

Bangalore, the capital city of Karnataka has some of the country's most beautiful gardens and has been aptly named as the

'Garden City of India'. Everyone loves this city for its salubrious climate, varied culture and cosmopolitan lifestyles. With all
major Indian and global software giants establishing their headquarters and branches here, Bangalore is also known as the
Silicon Valley of Asia. Today, it is one of the fastest growing cities in Asia, famous for its software industry and financial

infrastructure.

The Bangalore Police Commissioner's Office is situated in the heart of the city and is the hub of all police activities. To
facilitate the increasing expectations of the city, the Commissioner's Office is being expanded, modernized and functionally

re-organised.

<> Karnataka State Police Housing Corporation Limited has adopted the Architectural design of M/s. Srikar and Associates (P)
Ltd., selected through an open competition. The building extension will come upon the existing site at Infantry Road, of area

4.399 acres which is half a Km. from Vidhana Soudha, the seat of power.
<> The total area of the building is 10,945 Sq.m. and each of the five upper floors, has a space of 1400 Sq.m.

<> A spacious lobby, conference hall with 200 seats, specially focused public service units with helpline facilities for women,

children and senior citizens are some of the salient features of the building.

<> The building will be well-equipped with CCTV system, LAN system, lifts and will include underground parking facilities for

police vehicles. Structural glazing and textured painting will make the building aesthetically beautiful.

<> The total costofthe building is estimated to be Rs. 12 crores and will be ready in two years.
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= First Indian Green Building X
in the
Government Sector

Green Building is a revolutionary concept aimed at promoting buildings that are environmentally responsible, profitable and healthy places to live and
work. Started in the U.S. in the nineties, it has enveloped the World with the formation of the World Green Building Council. For more information,
visit www.usgbc.org and www.worldgbc.org. The Indian Green Building Council is taking shape in 2005 with a Green Building Congress to be held in
New Delhiin September 2005.

KSPHC is transforming the Police Office Complex at Gulbarga district as a Green Building. The foundation of the building was laid on 12.10.2003 and
is to be completed in the later half of 2005 at a cost of Rs. 2.30 crores.

The prime concept of a Green Building is to effectively use the existing landscapes and recycled building materials for construction. The concept also
concentrates on the use of renewable sources of energy and optimum use of water. This eco-friendly method enhances the indoor air quality and
assures optimum working conditions for the inmates.

Wind Towers

The building includes ten numbers of Reverse Chimneys or Wind Towers to improve
thermal comforts inside the building by bringing down the inside temperature by about
10 degrees C. The Towers are provided with Charcoal Trays and Cold Water Sprinklers
to filter and reduce the temperature of the hot air by evaporative cooling.

Daylight Harvesting

Large size windows are designed so that maximum sunlight enters the building during
daytime minimizing the use of electrical energy during the day. Use of special glass panes
reduces heat radiation from coming in. Solar lights are provided all around the building for
illumination during the night.

Composite Walls

Composite stone and brick masonry sandwiched with rat traps insulate the building
against heat from solar radiation. Terrace green grass, china mosaic and covered vaults
too aid in reducing the effects of heat radiation. Pseudo triangular pillars enhance the
passive architectural beauty of the building.

Ratings systems have been developed for buildings based upon the energy savings, sustainability and conservation efforts that
have gone into creating the buildings. Thermal comfort level has been kept as stipulated in ASHRAE's benchmark.
KSPHC is on its way to obtain LEED Certification rating for this building.
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To The Shareholders

The Directors of Karnataka State Police Housing Corporation Limited

are extremely happy to inform that KSPHC has implemented the quality
policy in all its segments of operation and is now an ISO 9001:2000
Certified company. We have carried out the highest work expenditure

this year compared to the previous years.
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To the members,

Your Directors have great pleasure in presenting
the 20™ Annual Report of the Karnataka State
Police Housing Corporation Ltd., (KSPHC) along
with the audited statement of accounts for the
year 2004-05.

A. Strategy and Mission

Strategy is the road map for an organization.
It becomes even more crucial in an environ where
customer focus is supreme and there is severe
pressure from customers to control costs and
ensure timely deliveries with assured quality. In
this direction, KSPHC has well appreciated the
need for a quality policy and has transparently
adopted quality as the corner stone of KSPHC
endeavours.

Your Directors are pleased to inform that KSPHC
has successfully implemented the quality policy
in all the segments of its operations and it is now
an 1ISO 9001:2000 Certified Company.

B. Financial Highlights

KSPHC has completed 20 years of its operations
and has been growing from strength to strength
year after year. This is reflected in the overall
performance of the company over the last few years
and in particular during the last three financial years.

TABLE -1/ ﬁ&i- 1

de.o8R¥9 / Rs. In lakhs

§.70. | QTN /TR
Sl. No | Particulars /Year 2004-05 | 2003-04 | 2002-03| 2001-02|2000-01
1. TREFFTIROTD BAYOBORT BTN 50

Cost of Buildings completed 6342.11 | 13641.03 | 8337.61| 3145.75| 846.91

and handed over
2. BRECHOTR TROLOT TP

Cost of Work in Progress 37788.23 | 30351.86 | 22567.40| 13873.92| 4290.99
3. TEacs menkh / Borrowings (Loan Drawn) 3003.03 | 7377.00 | 7827.00| 7368.81|3187.00
4, 3¢3 RO ﬁzgsr{e}o/Direct Work Expenditure 8835.62 | 8195.06 | 8677.08| 10080.92| 621.97
5. 200 Snvd [Personnel Expenditure 403.28 412.93 324.73 178.17| 152.71
6. BEITIIT SR /Administrative Expenditure 219.38 131.45 109.97 56.94| 29.06
7. 2383 o / Other Income 88.64 108.04 56.55 46.81 12.30
8. 3= estoed / Interest Income 125.38 134.65 280.69 86.80 47.05
9. B0 638 RBF T SRR

Grants from Government of Karnataka 5488.19 | 3640.00 | 2180.00| 2628.00|1940.75

wm
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During the year 2004-05 KSPHC posted an
excellent performance sustaining the growth
momentum it achieved during the Financial Year
2003-04. The total Work Expenditure of Rs.
8835.62 lakhs expended by the Corporation this
year is an all time high and overall growth in
construction activity was the most significant
feature of KSPHC during the year. The work
expenditure of Rs. 10080.92 lakhs for Financial
year 2001-02 and Rs. 8677.08 lakhs for Financial
year 2002-03 included Rs. 1746.32 lakhs and
Rs. 894.82 lakhs respectively paid to Karnataka
Housing Board for purchase of 1132 ready built
houses. Discounting this, the direct work
expenditure of Rs.8835.62 lakhs is the
highest since the inception of the KSPHC in 1985.

TABLE - 2/ 3¢ - 2
R 5 TRFNAYY, TRTBGIT F20NFATFITTD &izs QTTREL B3 FPTool !
Direct Work Expenditure incurred for the last 5 years are as detailed below :

de.08n9e / Rs. In lakhs

3. | _@F SRS FIWND wR30desT @ BURERWD w0 33

To. FEITND (RS ==y wH30eST
FRRNISRTRROECT)

Sl | Year Residential Buildings | Non-Residential | Deposit Contribution Works Total

No. Buildings (which include Residential & Expenditure

Non-Residential Buildings)

1. | 2004-05 3509.43 2161.28 3164.91 8835.62

2. | 2003-04 2092.83 5192.18 910.03 8195.04

3. 2002-03 6924.00 1228.76 519.34 8672.10

4. | 2001-02 9968.60 0.00 112.32 10080.92

5. | 2000-01 548.16 0.00 73.78 621.94

Q. TGRVeD [0a7,03M0
C. Performance Highlights

TABLE-3/$%— 3
BT 2 B2 T80T QBT 2004-05T WERONTIR TRATOT 7OIT TP
Physical achievements of KSPHC from inception to 2004-05

3. =R / Year S 31830 BRSOV, FIRNE Bosd, TRUEF 31T ARVRE L TOIFOT 2,80 FWRTY Foad
Zo. No. of Buildings handed over during the No. of Buildings under construction
Sl year upto 31st March as on 31st March
No. TR SRedesT W), SRS SRa0desT %),
Residential | Non-Residential Total Residential Non- Residential Total
1 2004-05 634 214 848 5461 192 5653
2 2003-04 2765 261 3026 1036 296 1332
3 2002-03 2739 5 2744 3283 423 3706
4 2001-02 1274 1 1275 4937 3 4940
5 2000-01 339 3 342 851 3 854
6 1999-00 64 1 65 1053 5 1058
7 1998-99 640 7 647 1133 6 1139
8 1997-98 352 2 354 1410 6 1416
9 1996-97 742 - 742 2270 13 2283
10| 1995-96 789 3 792 1678 6 1684
11| Upto 1994-95 2979 24 3003 - - -
13317 521 13838

1§
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20 IRFAY @38 T ANTORY) 13317 SIHE FLBENAYRO,
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TETOTR 23, BTNRY B0g 030 VeRT).
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REF ONYORD ¥RF SRS VRT Fomon 39 3
BRENYY, FpOex® YRS FUENY DopVPHRT TP
2TNRFTO AT TNT. 200003 203, w?}gyam% Relont:et
TOOTT ALRANTY IR STIVEFTHT & c3RemIN
59,0035 N3S.
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™

I. 3N =TQ
AN TPDeRT, @ﬁq@oaﬁo%’d@’, ORI a’a@f_ap
9T VBT FEFO ARINR FowodAT TRENYR,

DFRET. FTO ?s'aas’an'aan’%fa’odé% FYF0T0Z VT
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() SREDET Be3@RY Ve 9. 0B ST WPANTR
ROORRTIOZ BIT STRFNYEY, MOAT R8T =02 BHFF
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Number of Buildings constructed and
handed over

The Corporation has constructed and handed
over 13317 residential and 521 non-residential
buildings in 20 years of its existence till
31st March 2005. Of these, nearly 50% of the
works, i.e., 6138 residential and 480 non-residential
buildings have been built and handed over in the
last three years. Among the non-residential
buildings, 34 (292) Out posts, 193(805) Police
Stations, 89(226) CPI Offices, 28 (112 ) SDPO
Offices, 9 (28 ) DPOs, 2 (3) Commissioner Offices
and 1 (3) IGP Offices are newly built by KSPHC in
the last three years. (The figures in brackets
indicate the total number in the State as on
31.03.2005.)

The great spurt in providing building infrastructure
support to police department in the last three
years is due to the result of the increased
outlays from both the central and the state on
police modernisation programme. Similar
modernisation scheme have also started for the
Prison Department, Fire Force etc.,

D. Management Discussion and Analysis

Il. Segment Reporting

The Corporation constructs buildings for the Police,
Fire Force, Prison and other Government
departments. The works undertaken by the
Corporation can be classified into two major
segments (a) Construction of residential buildings
(b) Construction of Non-residential Buildings. The
physical and financial progress made in these two
segments for the last five years is as under:

TABLE -4/ 53 - 4 ge.030¢Q / Rs. In lakhs
Tm3 su@En / Residential Buildings Sm3c%e3s g / Non - Residential Buildings
VTR [REIFRPOTD ARRF LT BeBTOTOR VTR [REIFRROTD ARRF LT TeBTOTOH
. TAROBOTLES FIRAD B30 TR OBORVES FIRAD FIRAD
Financial Buildings Constructed Buildings Under Buildings Constructed Buildings Under
Year and Handed Over Construction and Handed Over Construction
Hoss, S 313 33R” Hosl, | RweEe318=eER|  Hoss S £313 38R Hos3,  |SeeFF318TR
Numbers SHOT a"zi Numbers | 239z ﬁz:g" Numbers O ﬁz,i Numbers| 3Oz ﬁzi
Cost as on Cost as on Cost as on Cost as on
31st March 31st March 31st March 31st March
2004-05 634 2414.11 5461 3364.17 214 4017.86 192 4270.78
2003-04 2765 8566.51 1036 1194.24 261 5074.52 296 3334.74
2002-03 2739 8106.47 3283 7687.73 5 231.14 423 1730.02
2001-02 1274 3142.77 4937 8628.43 1 2.98 3 175.30
2000-01 339 764.17 851 1580.21 3 82.74 3 93.95
1999-00 64 131.91 1053 1723.16 1 42.21 5 94.18

1 : )
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Il. Works completed and works under progress
during the year

KSPHC has been executing important building
works for the Police Department, during the last 3
financial years. These works can be described
under the following schemes.

(i) The Accelerated Housing Scheme - |

This scheme was sanctioned vide Government
Order No.HD 89 POPESE 97 Bangalore dated
04.12.1999 to construct 5100 residential houses
all over the State for police personnel at the cost
of Rs.160.00 Crores in 3 years by raising loans
from HUDCO/HDFC against Government
Guarantee. When the above scheme was started
on ground during the Financial year 2001-02, the
then C&MD referred to the increased costs due to
change in PWD Schedule of rates by the time all
the clearance could be obtained and reported that
only 4900 quarters can be built at the sanctioned
project cost of Rs.160.00 Crores. However, under
this scheme, with improved project management
techniques employed 5056 quarters at
160 locations have been handed over to the
Police Department by end of 31.03.2005.
The Scheme has come to an end during the current
financial year with the total expenditure of the
scheme being pegged at Rs.162.07 Crores.
The time and cost overrun associated with this
scheme are as under :

TABLE -5/ ﬁégj- 5
9 BF QT -1 SR FLor RBoT TooI0F 030 eesEodd Feood Bwn SPeRs.
Analysis of time overrun in respect of projects completed under AHS-I
€I0TIVTD ﬁzi BT ;’s’zi FZT (BR. ﬁufﬁv Hoss, 3503
(Sn. 3nvY) | (Bn. 3R | w3R¥d) Number of Buildings Percent-
ToohT DU Lo “ «
, w Estimated | Actual Cost | Variance | o 5z2s nz | aprom=zens | win age
Time overrun Cost (Rs.in| (Rs.in (Rs.in | po Qtr; Sl Qtrs © Tot:;i
lakhs) lakhs) lakhs) ' '
RO IR,
No Time overrun 2344.65 2627.47 | 282.82 740 70 810 | 16.02%
1 003 6 &one Wt
Between 1 to 6 months 5114.28 5261.32 | 147.04 1462 139 1601 | 31.67%
7 0033 9 SonS W
Between 7 to 9 months 5070.21 5096.48 26.27 1466 159 1625 | 32.14%
10 00T 12 $ons ot
Between 10 to 12 months 1022.40 1049.38 26.98 264 41 305 6.03%
13 003324 &on¥ wsrt
Between 13 to 24 months 2184.05 2172.68 | -11.37 675 40 715 | 14.14%
24 EoTIINR WEVE,
Above 24 months 0 0 0.00 0 0 0 0.00%
15735.59 | 16207.33 | 471.74 4607 449 5056 | 100.00%
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TABLE -

6/34% -6

QT T -1 IR FREOTRPOT T2 00 038R eTSTOD dz,iz:ﬂ %zggzzs QBeRB.

Analysis of cost overrun in respect of projects completed under AHS-I

0TIV &i SoF® dai F:/R (S». éégjdm* Hoss, She3
i e (m..oiﬁeze;) (Sn. wEned) oﬁfﬁe?@w) Number of Buildings Percent-
IR Estimated | Actual Cost | Variance | o 5zs nz | aprm=zens | win age
Cost overrun Cost (Rs.in| (Rs.in (Rs.in | o O | 7 0 “
lakhs) lakhs) lakhs) PC Qtrs. Sl Qtrs. Total
e
Nil 7121.38 6618.66 | -502.72 2008 210 2218 | 43.88%
de. 5 308 3@
Less than 5% 3312.81 3397.37 84.56 1004 64 1068 | 21.12%
e, 5 23 e. 108353
Between 5% to 10% 1771.90 1901.48 | 129.58 506 69 575 | 11.37%
e 10 &= Be. 15835,
Between 10% to 15% 668.70 745.05 76.35 178 28 206 4.07%
Be. 15 308 Be. 258 3058
Between 15% to 25% 2411.10 2858.99 | 447.89 775 68 843 | 16.67%
ge. 25 B, eV,
Above 25% 449.70 685.78 | 236.08 136 10 146 2.89%
15735.59 | 16207.33 | 471.74 4607 449 5056 |100.00%

(ii) %@3 k) rg)s o3Rews - 1l

PO 200N 180.00 Brees SR. dzgda’ef;q 5000 d#éﬁ#@t
2 SRR SBOHODY ANOFRS 08 7S 3% 03eews - I g
QT00T 4.03.20033 AT 0 53363 30, T &. 95 L QRTTY
(POPESE) 20023 aeés BOWRTE TBRTES). % 03 R @5
Brewd - | &3‘ @&m@dﬁm@mmﬁ ROBRT 3 FRFAYRD,
T IEFTIOWB0. B3 WROPRT SHITT woeed %@3 RS
n;&’ odnend a’aq e Te FCRFNSRPIRDY FIE
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oimua?ojmi T, 00RRN, “&Rﬁ% 0D DY R0 ﬁ?éﬁ
dzs’w QOO0 APIOT FTOPOOT FORYSANITRN
B 03003 TF RREING. 4006 3083 $u8), 308) 93T
QR0 NN BT ATEBTmN DTOETTB, 8,08 B[S TiE
cdnpews - | BYFe30de B 23,0063 JRWRF D ﬁziddg{ esgde
YR, UPRBRY,L0 FRORFTOWE. BT BODFTO T08Y
‘a&g)do dsﬁ@o&i TOGOTED B0 dr{r&% PRI VY NTT
400 3R, oI WY oW zéééda 20T B8 B[RS B®
O3Re%E-1 B QEVFRRT .8, BREN e 000300
TRTO el &i@oﬁ@m, a’:f%oiraen; @dea’aﬁaﬁg{ 400
B.ORNYOT 525 o3, WRNI ZgFeoW. BINT SNV
WTOIOWAT AOTH [BANGO MO,TT H0T,% 0 [ITI,
NEOTBE N dﬁ@@%ﬁ e %@Jrﬁ%ﬂ 29T, ﬁm@o&ar{e}q

(ii) The Accelerated Housing Scheme — I

This Scheme was sanctioned vide Government
Order No.HD 95 POPESE 2002 Bangalore dated
04.03.20083 to construct 5000 quarters for the police
personnel at a cost of Rs.180.00 crores in 2 years.
Based on the experience gained in AHS-I, efforts
were made to ensure that this scheme takes off
on ground much earlier than the nearly three years
it took in the AHS-I project.

For each project we take up, we analyze to find
out can it be done cheaper ? Can it be done
better ? Can it be done safer ? An Architect's
competition was held to get better type designs
and cost effective solutions. In spite of continuing
escalation in the price of steel and cement other
building material the cost per sqft. of construction
was tried to be maintained at the same figure as it
was in the earlier Scheme AHS-I. The carpet area
per quarters was increased from 400 sqft. to 525
sqft per PC quarter based on the constant refrain
heard from the police personnel that the floor space
in each quarter in AHS-I was very small for an
average family size of even 2 adults and 2 children.
Changed feature in today’s residential quarters
have improved the customer satisfaction levels.
Some of the interior provisions such as glazed tiles,
daddoing of the toilet block, providing kitchen
platform are being included in the plans for quarters

L -}



20TH ANNUAL REPORT - 2004-05

TTRROVOTE dgjd:'é Elavabwig Ik %%ﬁ%* QVDIF D, BRTRT
30808 ©003To [ a;as’rﬁq)r\)%fa’% PR FTT TRENY
QRRFETYORIL LFRRERY OONG, 2,08 BESRews -II3
RO QQFAT T[N G0 98 DYerarsy) B3SeDE o3
TBUFRIR, YVOKD VRBE, NBOTTEN BURNG. AN
&”za’ow &’za’ou m,EE FeolF Fwonog a’zs”@a’o@, m,xE
CTOINGTY, 00T Tev @ITT FOTNYIY,
R CBORORYTOOT, B.09.530.7. Q. INROT B0 M TBORTIH
SoeaBsd BOYRP FHOIRNG.

29 RUTT WEROW WoBBoTT, wRCIRETy BEBT
TURF SNRTTY, BAE Feor, Spegremodnen eSS0
TONYoE AF e HPEO0R  TEFE W.&.ET Lo B
FOD BRRT.

TR 254 ATFeIINTGD,_ 4839 THINY AWRE 2 FODF
BRSODOT 3y 55 IBBINIY 686 [N ARBE TN
DG BRGIONY 03, TPRFRRNE IROT. IRTO
T, TOTNYY, NG TORFNIN 839, BoBO NG
B4 QDBEITNTY, 14 TRENY AP D a’oa’gpsarmﬁd%,
@d@t ANAT FIOEN0D maﬁa(de TR 0TTRRIRRNG.
WORTET e B0 20, RedN BT LNt FEOLD
BT QYOW, TORR, | TW RIF' NYOT WO THEOLO
AEFOOT mgo’ow TRTCNTY =T DFow o)
©BIBNTTAR, ORATE LRT D08 04.03.20033FFFO
STe3TY ANOTRAT 2 FRENY STHOD wIR VBRFED
plevely @qx@o RFFO 03RCWING eﬂmm@dzﬁcﬁm eSO
RN, ATOODL QTN TS, 1O IO ATFOAT A
3?& Bza’odmdagk TQABRORT. O3ReRTOL SHFF WO
POZT FRINYOER YZRTND , 2004-05 SHFS TR T
BT Tedn cdeenToROVY, TRTFLRT F0F
daa;@ 2.83,30.41 Epees CR.N¥NGI. 2 5000 dﬁéﬁ@@
ROFREDF AFR 31.03.20063 2471 TA0IT RATIWBITD
20w JOETONT. 2 IRFNYY, HORPOFWINWBITIOTd
?D@e%f@‘af\a; 33 3RerICN  RHPIeFT a;as’:";@ojo
wqﬁ)@eﬁdm@*ﬁ Feot, AFFTT 60:40 Q0D FOFwIBITON
To%, BBy Feom W FewWOT  50:50 TOWRED
BRTOOIRNOR)TBOOTE, Uazzgd T éaidod F9000 3 BRETSY,
P NRIB.

03ReWI O3 dz'a;d £90T39%0 180.00 Boced TR, ﬁ%ﬁcgadfa,
ST m’ox&n’@om’ A OTTFORLY BN OTOF FerIn
T2,T0L3000R), ROONTY, BHLD JT0BT 0B, SEROKWR
oB3 ANdY, BTWooTRN BeTBSe AT OTOE oﬂmeuﬁo&;ﬁi
FIGNIRATRORE, P00, ANREY 93T odpewsny
£90TIWI @Qﬁaa;odoaod D OTLROTINRT PDRBBTLOT
cﬁofod%cda TR0 ¢ITR03R0DN Bs o3pexSnon 30.41
gees dra.rﬁ%ﬁdi 33, SRR OReLOI) D02 PRI
TPEFRAPILO WRIFONBOZ 2005-068 SHFE IRE T,
ST ﬂox”&ﬁ@od OO BEOHED @ﬁ%@d&ﬁ mgdowcﬁm&
TTOF T VERITYTD 0T BERONT.

of all ranks. The per sqft. area of the houses
constructed under AHS-II Scheme has also been
increased without any increase in substantial overall
costs. The Corporation has become more customer
centric and by giving adequate attention to the
needs of the customer, we have also increased
the customer satisfaction and customer faith in the
KSPHC.

It may be added here that BPR&D have now
suggested not only further floor area increase but
also increased cost of construction as per the
prevailing CPWD schedule of rates.

Construction of 4839 quarters at 254 locations is
currently in progress under AHS-II scheme.
Agencies are being finalized for another 686
quarters at 55 locations. Of the works tendered,
so far in phases, 14 quarters at 4 locations have
been completed and handed over for occupation
much ahead of schedule. In spite of promulgation
of the election code of conduct, delays in getting
the Cabinet approval and sanction of Government
Guarantee to avail loans from HUDCO/HDFC, the
Corporation has ensured that the completion of the
AHS-1I Scheme in the stipulated 2 years as per
the Government Order dated 04.03.2003
sanctioning the project can be realized without
undue time delays associated with usual
Government projects. The physical and financial
progress made so far are good and the work
expenditure booked till the end of the financial year
2004-05 is Rs.30.41 crores under the Scheme. It
is expected that all 5000 quarters will be completed
and handed over by 31.03.2006. This project
originally conceived to be completed in 2 years
would be done so now in three years, keeping in
mind lesser State contribution required following
the increase of Central share from 50:50 to 60:40
in the Police modernization programme.

Though the scheme envisaged fund outlay of
Rs. 180.00 crores the required Government
Guarantee for availing loan from Fls was not made
available in time inspite of regular followup. This
has also delayed the commissioning of the project
as scheduled. The Corporation has expended
Rs. 30.41 crores under the scheme out of other
funds received and pending deployment. It is hoped
that the Government will extend the guarantee
during the financial year 2005-06 for availing loan
from Fls to complete the project without further delay.
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(iii) Non-residential Buildings (NRB - Scheme)
The third important Scheme taken up by KSPHC
for the police department is the NRB scheme. The
Government of Karnataka vide Order No.HD 80
PBL 99 dated 07.11.2000 sanctioned Rs.124.00
crores for the construction of about 429
Non-residential Buildings at 338 locations
spread all over the State. The above Scheme
was programmed to be completed in six years
with a plan outlay of Rs.20.67 crores every
year effective from 2000-01. By end of March 2006,
it is expected that the Scheme would be more
than 90% complete.

So far 488 works at 349 locations at an estimated
cost of Rs.95.48 crores have been taken up for
construction in the first 5 phases. 398 works at
262 locations have been handed over to the users
and the total amount expended under the scheme
up to 31.03. 2005 is Rs.90.07 Crores. Under this
Scheme 159 works in 113 locations were handed
over ahead of schedule. The execution of Non-
residential Building Scheme has been an exciting
work experience for the Corporation. We broke
away from the traditional wisdom and experimented
with new ideas and created Architectural wonders.
By hiring the services of Professional Architects
and innovative designs, many land mark buildings
have been constructed all over the State. Animage
make over for the police has been attempted for
the much maligned Police Force in keeping with
KSPHC’s motto of innovatively building for better
Police Community Relations.

The District Police Office Complex at Gulbarga is
worth a special mention here for its passive
architecture and green building concepts. The
Police Commissioner’s office at Hubli looks more
like an office of an | T Company or a Multi National
Company provided with the State-of-art Technology.

True, the majority of the Police Stations in the State
are still congested and not spacious as per the
requirements of Modern day policing. Under the
Non-residential Building Scheme, the Corporation
is constructing nearly 25% of Police Stations and
50% of the District Police Offices in the State.
These buildings have been innovatively designed
to meet the present day needs of the Police Force.
The present allocation of Rs.12.00 lakhs for a Rural
Police Station Building and Rs.18.00 lakhs for a
Town Police Station Building is woefully inadequate
to build police station meeting the local
requirements. Infact the Commissioners office,
Bangalore has enlisted the support of several public
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spirited organisations in Bangalore city to give a
face lift to the police stations in the city. Each
organisation has been spending over Rs. 50.00
lakhs per police station and these newly designed
police stations are greatly appreciated by the
public. All the State Police Forces have
demonstrated to the Home Ministry, New Delhi that
the current allocation for the Police Stations (both
Rural and Town) needs to be atleast doubled if not
tripled. BPR&D is presently going through an
exercise of standardising the requirement of police
buildings and calculating the minimum cost required
based on CPWD schedule of rates.

(iv) KHB (Ready Built Houses) Scheme

The Government of Karnataka vide Government
Order No. OE174PPS99 dated 19.03.2001
approved the purchase of 1188 ready built houses
from Karnataka Housing Board (KHB) at a cost of
Rs. 26.87 crores. The corporation during the
financial year 2001-02 had purchased 1132 ready
built houses at a cost of Rs. 26.42 crores in a
phased manner. The balance 56 houses were not
purchased since the houses identified by KHB were
not meeting the requirement of police department.
Further, the corporation has also claimed interest
for the delay in transfer of above 1132 houses by
KHB against advance paid. During the year under
consideration, pursuant to proceedings of the
Government of Karnataka drawn on 17.02.2005 the
matter on interest claim from KHB was mutually
settled and it was also decided to close the scheme.
Accordingly, the corporation has dropped the
proposal to purchase the balance 56 houses from
KHB and the scheme has been closed with
purchase of 1132 ready built houses.

(v) Deposit Contribution Works

During the year 2004-05, we have taken up
works for the Forest Department and the District
Office, Chamrajnagar in addition to the Fire Force,
Prisons and Forest Department. Police Department
too has made available certain deposits received
from resources other than the State coffers. All
these works have received adequate attention
during the year and has contributed greatly to our
increased work expenditure of the year inspite of
the fact that, States resources were not made
available adequately.
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a)

b)

m

Forest Department

Rs.358.00 lakhs has been received from the
Forest Department for construction of
Administrative Block, Hostel Block and
infrastructure facilities at Kadugodi,
Bangalore(Rural), and for construction of
Dormitory, Kitchen and Dinning Hall Block at
llwala, Mysore and the works have been
tendered and awarded.

Fire Forces

Rs.552.90 lakhs were received as deposit for
construction of 10 Fire Stations and 46 Firemen
quarters. Allthe buildings have been constructed
and handed over as of 31.03.2005.

Prison

For the Prison Department, a Perspective Plan
for 2002-03 to 2006-07 was worked out by
KSPHC. The Central Government has
approved the prison modernisation plan with 75%
contribution coming from the centre as grants
and 25% being made available by the State
Government. In this plan, 75% works are to be
taken up by KSPHC (Centrally funded project)
and the balance 25% (State funded project) is
to be executed by the State PWD. KSPHC is
required to construct 376 staff quarters and 13
Non-residential Building works at 36 locations
and they are to be constructed in 5 years during
the period 2002-07. Construction of 180 staff
quarters and 9 Non-residential Building works
at 21 locations have been taken up and are at
various stages of completion. The Corporation
has successfully handed over 84 quarters at 7
locations viz., Kolar, KGF, Dharwad, Bidar,
Mandya, K.R.Nagar, N.R.Pura and Bailahongal
for occupation. As regarding non-residential
buildings, Tumkur Jail is ready and jails at
Chamrajnagar, Chitradurga, Ramanagar,
Karwar, Dharwad etc., are under progress.
Though the implementation of the perspective
plan 2002-07 started taking place effectively
only in 2003-04, every effort is being made to
speed up and already works worth Rs. 28.99
crores are tendered and only Rs. 3.62 crores
need to be further tendered. Brisk progress is
being ensured in all the tendered works. It is
hoped that all projects entrusted to KSPHC
under this scheme will be completed by
2006-07 as per the perspective plan.
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d) Police Department — Under Deposit
Contribution works, 258 quarters & 45
Non-residential Building works at 79 locations
have been completed in this financial year.
Under this Scheme, works like construction of
Police Stations, Rest Room for Women
employees in Police Stations, works for
Research and Training, Net working in DPO’s
have been taken up. New Deposits received
in the current year is Rs.2661.00 lakhs and an
amount of Rs.1810.89 lakhs has been spent
as work expenditure during the year.

Ability to build in-time and within the allocated
costs has become the hall mark of KSPHC. Since
e-tendering process coupled with the reverse
auction was initiated and adapted in the Corporation
in February 2003, the Corporation has managed a
cost reduction of 7% to 8% over the estimated
cost. KSPHC is now acknowledged as a leader in
providing tendering service in the country. KSPHC's
unique web based project management system to
provide cost effective and timely deliveries was
started in the year 2002-03, it has now reached a
maturity level of compentence to be certified under
ISO 9001:2000. M/s. Wipro InfoTech is selected
as the service provider for the year 2005-06 and
have so far conducted e-tendering of works at
Kadugodi and llwala for Forest Department and
Swimming Pool at Chamarajanagar.

Future Works on the Anvil

Some of the new projects to be taken up in
2005-06 are :

6 Commissioner of Police - Office Building
Bangalore —Rs.1200.00 lakhs and is slated for
completion in the year 2006-07.

¢ District Training Centers for Home Guards at
Gulbarga, Hassan, Kolar

¢ Dormitory for men at Koramangala, Mache,
Shiggaon, Armory at Gulbarga and Belgaum,
Residential quarters at Shivalli, Mamballi,
Holenarasipura, Yelahanka, M.M.Hills, Bijapur,
Kudlu etc.

& Some of the other works, exceeding estimated
cost of Rs.100.00 lakhs are 30 quarters for
Central Prison Staff, 42 PC & Sl quarters at
Pathpalya, 30 Sl quarters at Kudlu, 168 quarters
at Belgaum, Construction of New Prison at
Koppal etc.,

m
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lll. Financial Management

The Government of Karnataka setup the
Corporation as a special purpose vehicle (SPV)
to carry out the construction works for Police,
Fire Force, Prisons and other Government
Departments. The turn over of the Corporation
used to be in the range of Rs. 200.00 lakhs to
Rs.600.00 lakhs per annum during the initial 16
years. Thereafteri.e., from 2000-01 onwards, the
turn over increased manifold in terms of both
volume and value of works. This was mainly due
to sanction of increasing number of works under
the Modernization Schemes for police, Prisons
etc., and increase in Deposit Contribution Works.
The total turnover is Rs. 35788.68 lakhs during
the last 4 years as against Rs. 11843.00 lakhs in
the first sixteen years.

The plan envisaged for the year was of
Rs.17200.00 lakhs borrowing limit and Rs.6601.22
lakhs to be received as grants for repayment of
loan, interest and other expenditure. This plan was
formulated keeping in view the requirement that all
the sanctioned schemes had to be completed as
per the Government order sanctioning them.
However, as against this, the Government of
Karnataka approved a borrowing limit of
Rs.13000.00 lakhs in the budget and allocated
grants of Rs. 5600.00 lakhs for repayment of
loans, interest and other expenditure during this
year. Even this borrowing limits sanctioned in the
budget could not be utilized as there was undue
delay in giving approval for the Government
Guarantee to avail the loans from the Financial
Institutions. Several reminders and follow up
resulted in approval of Government Guarantee as
under:

Rs. 4400.00 lakhs on 29.03.2005
Rs. 4500.00 lakhs on 31.03.2005

In the absence of Government guarantee and late
release, KSPHC could not avail loans from Fls
and had to divert funds deposited for DCW to meet
Contractors commitments. The inflow and outflow
of funds for the year are depicted Table - 7.

The requirement of funds for direct work expenditure
was met out of term loan availed from HUDCO
and out of funds received under Deposit
Contribution work. Though the Government of
Karnataka provided borrowing limit of Rs.13000.00
lakhs this year in the budget. As against this, the
Corporation could draw a loan amount of
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Inflow and Outflow of Funds

TABLE - 7

=6 -
“%7

gs.080¥Q / Rs. In lakhs

e@rs 3" / Financial Year 2004-05 2003-04

w¥ 0P / Inflow

TeozoRd BOARYos e / Loan from Financial Institution 3003.03 7377.81
2050 0w / Government Grants 5488.19 3640.00
@R Bewsed / DCW Deposits 4224.46 2467.35
933 &0 / Other Income 95.31 248.00
Y Y B2ndY wed/ Decrease in Net Current Assets 1459.10 145.88
Wi, Total 14270.09 13879.04
#8305y / Outflow

363 3RO ﬁzi / Direct Work Expenditure 8835.62 8195.06
@eawoRo 53, / Finance Expenditure 2593.17 2635.87
O BoTRE / Repayment of loan 2197.76 2481.27
A0 dzi/ Personnel Expenditure 403.28 412.93
w@eg 3, / Administrative Expenditure 219.39 131.46
20003 2% / Fixed Asset Purchased 20.87 22.45
uquwaomésa/ Total turnover 14270.09 13879.04
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Rs. 3003.03 lakhs due to delay in issue of
Government Guarantee. The Corporation received
a grant of Rs.5488.19 lakhs only against the actual
requirement of Rs.5730.52 lakhs, which has
resulted in deficit of Rs.242.32 lakhs for the year.
Similarly for the financial year 2002-03 and
2003-04, deficits in grants received were
Rs.1717.08 lakhs and Rs.1714.80 lakhs
respectively. With this, the cumulative deficit from
the State Government has increased to
Rs.3674.20 lakhsinthe last 3 years. The release
of the deficit balance is being persistently followed
up with Government of Karnataka.

In the scenario of low interest rate regime, the
Corporation has continued its efforts to reduce the
interest burden on the loans availed from the various
financial institutions. As a result of these efforts,
significant savings have been made in the interest
expenditure. The Corporation pursued its effort for
interest reduction and HUDCO has reduced the
interest rate with effect from 01.04.2004 on all the
high cost loans amounting to Rs.11000.58 lakhs
as on 31.03.2004. This reduction has resulted
in further interest savings over the remaining tenure
of the loan to the extent of Rs.1832.86 lakhs. With
this reduction, the weighted average interest rate
is 8.45% on the total loan outstanding of
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Rs. 25556.15 lakhs on 31.03.2005. Interest
expenditure for the current year has come down
by Rs.273.51 lakhs over the previous year though
the loan outstanding has increased by Rs. 805.44
lakhs. The efforts made by the Corporation in
reducing the interest cost and total borrowings are
depicted in the following Table No. 8.

TABLE - 8
[~ 8 3».¢3R99 / Rs. In lakhs
S
Qwonsd/ =R Particulars /Year 2004-05 2003-04 2002-03 2001-02  2000-01
2BCTID wtd) W /Total Loan Outstanding  25556.15  24750.71 19741.01 13254.17  7009.11
c%émd BRET FIRO WRHEZ
Weighted Average Interest Rate 8.45% 8.49% 11.98% 13.09% 13.93%
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There was reduction in loan borrowings when
compared to previous year. This is due to the
inordinate delay in issue of Government Guarantee,
However, this did not adversely affect the working
capital and funds management. The payments to
the contractors were managed by utilizing funds
received for Deposit Contribution Works. However,
the progress of these works had to be slow down
and this would suffer further in case the
Government Guarantee for the remaining Rs.135.00
crores required to complete the AHS-II works are
not made available in time in the year 2005-06.

An analysis of Administrative and personnel
expenditure when compared to works expenditure
and total cost of buildings completed during the
last five years shows that there is good financial
control over revenue expenditure and financial
discipline is being maintained. The growing share
of salaries and wages in total operating cost has
not affected the bottom line of the operation. The
Corporation has been able to contain costs within
the supervisory charges fixed by the Government
for eg. (PWD charges at 17%, Land Army at 12%).
This shows that the productivity is very high as
ETP charges stand at 4.8% during the financial
year 2004-05. The cost of operations is well within
the Industry average of 7%. The administrative
expenditure is at a higher side when compared to
last year due to write off Rs.64.35 lakhs in the
current year due from KHB as per the settlement
arrived in a joint meeting chaired by the Principal
Secretary, Home Department. The Financial
Analysis for the financial year 2004-05 shows that
the professional, financial, technical and

g )




20TH ANNUAL REPORT - 2004-05

SR %;a:foa’osooa’ BFIOF AR & Eon’aﬁoa’a’oq AT
TEF O STCONTI, BOTRAF@ON TDYPSZONTOT 203
ﬁﬁmﬁ i eplpecia

QPR TIONF RPLIFNRPROTO YVTO3RCN QERBNAYT
TR OTTNRYZRT FYRNIS) ROBOFT SREBLE, 0wd
Doedow Soe SpeFpeToIReA faeb‘a93"&70&)69L ANTOR)
TODD DRRTRLOTWTL T8 aba’é)ojm’gk Spedpemodnen
QIR BRT, BRBOTRYTOTDN, BNECDYTE F0DF
IRFOOT e‘,:fair%; ﬁmwn’ogefe STFOT. 37788.23 ©F,
OR.NY TNRE0YTIT T0FR) YuEmodeen aepRasnon
TR OTTRRVAT FPEDF IR0 BLENY ed @ojarmimzﬁ
30153.26 ©F, dm.n’%’a’q{ WIRRORTITT. TRITIN
QFAH BTT QERBNT TAROTTRAVART FLENITO,
IO éﬁdaé—’m{)m"e%ozﬁo SRedreTo3peN "acmsjojomal
QTOERIT TODF ATOBTeN IBRT.

supervisory inputs have been of high order to
achieve the objectives for which the Corporation
was setup.

The work-in-progress has been increasing year
after year as the PWD is not accepting the
request of the Corporation to take possession of
the completed buildings which have been
handed over to the User Departments. The
work-in-progress of Rs. 37788.23 lakhs reflected
in the above includes Rs.30153.26 lakhs
works expenditure on account of completed
buildings already handed over to the User
Departments. Regular follow up is being done
with the PWD to take possession of all the newly
constructed buildings, which are handed over to
the user departments.

TABLE - 9
Be3-9 8».e8R99) / Rs. In lakhs
W ™
Sl No. Particulars / Year 2004-05 | 2003-04 | 2002-03 | 2001-02 | 2000-01
. 30. QT / SR
AT T ﬁzsj* TSnes ¥S 0Tz
Indirect Cost % to Works Expenditure
1. d?é,/ Expenditure
A200 dzﬁj/ Personnel Expenditure 403.28 412.93 324.73 178.17 152.71
w@ee S, /Administrative Expenditure | 219.38 131.45 109.97 56.94 29.06
983 spFE g [Other Finance Charges| 238.45 218.81 124.37 109.77 7.98
300 @BHOD ﬁaé;/ Prior Period Expn 12.39 4.01 0.02 0.01 17.32
339 | Depreciation 24.30 21.60 12.33 4.75 4.54
897.80 788.80 571.42 349.64 211.61
2. &mo0d / Income
933 =tk [ Other Income 88.64 108.04 56.55 46.81 12.30
W& oD | Interest Income 125.38 134.65 280.69 86.80 47.05
Qe Wo3re [ Provn. Written back 6.66 5.31 0.00 0.00 0.00
220.68 242.69 337.24 133.61 59.35
3. | B IReT Teeg 3 (1 - 2)
Indirect cost for the year (1 - 2) 677.12 546.11 234.18 216.03 152.26
4. | B ST T0bE G
Work Expenditure for the Year 8835.62 8195.06 8677.08 | 10080.92 621.97
5. | dSrEm Syn geeodien ISR WS (3/4)
Indirect cost as % of Work Expn. (3/4) 7.66% 6.66% 2.70% 2.14% 24.48%
6. |TORFRYIN JACTESIT VD
ETP Allocated to Works
- @R Teednt soody /| DCW works 13.48% 17.00% 17.00% 17.00%
- 930 3o=ned | Other works 4.87% 5.52% 2.72% 1.85% 20.09%
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IV. Quality initiatives

During the year 2004-05 the Corporation undertook
serious exercise to reinvent and restructure
itself. We tried to standardize and automate.
The quality Manual and the quality system
procedures have been prepared and implemented.
We are now an ISO 9001:2000 certified Company.
This certificate was granted on 10.06.2005 after
extensive external audit. The Quality System
procedures covering processes like Project
Management System, e-tendering, e-billing will
ensure that the Corporation's commitment to
provide improved quality products and services that
are cost effective and delivered in time are ensured.
This would strengthen the Corporation's internal
discipline and instill a strong sense of ownership
among all the employees.

V. e-governance

In its mission statement, KSPHC has
committed itself to continually improving the
competence of its personnel to meet the changing
needs of business for e-governance, KSPHC
has resolved to implement total e-governance
in phases for all business facets ensuring
complete transparency and the right of public
to obtain information. By adopting, e-tendering
and e-billing processes in construction contracts,
the performance of the Corporation has become
more cost effective and efficient with total
transparency. Constant monitoring has helped
to speed up works to ensure cost effective
and timely deliveries.

The desire to tread the path of e-governance
has percolated from Top Management to all
employees and even the contractors. The
e-tendering process, Project Monitoring System,
e-billing and every other construction and finance
process ensures participation of all stakeholders
to make the system more open and transparent.

By introducing total Project Management System
using MS Project 2002 and by setting
standards through the Quality Manual and Quality
System process, KSPHC has ensured that
the e-governance initiatives taken by the
Corporation are here to stay permanently.

VI. Technology Absorption, Adaptation
and innovation

The Directors of KSPHC realised that the only
way of being ahead of the times is to aggressively
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absorb and adapt Technology. In the year
2001-02 KSPHC developed its own portal
www.kspc.org. KSPHC has put in place a web
based Project Management System to monitor
the construction works. The software has been
developed in house using the developers out
sourced from M/s. Cal-info.

In fact the contractor is required to furnish a
programme of works in Microsoft Project 2002
to be uploaded to KSPHC website within
15 days from the date of handing over of site for
the purpose of tracking the progress of works
and release of payments for the executed work.
The contractors have to upload photographs of
the work at different stages of execution on the
basis of which payments are released.
The Executive Engineers and other field officers
have to visit the sites frequently and verify the
correctness of the information already available.
Monitoring of works through the web has brought
down the cost of personnel and administrative
expenditure and reduced the time and cost over
run of the projects.

Staddpro and Auto Cad Packages are being used
currently with enhanced accuracy, speed,
presentation and detail. New changes have been
incorporated in the structural designs of the
buildings. Earlier, most of the buildings have been
constructed on load bearing walls and now
structures are on RCC frames. Usage of wood is
minimised by switching over to MS door (frames
and windows).

Archicad Software is used to improve the
drawings elevations and perspective LAN-WAN
connectivity at KSPHC has helped in quick
decision making and speeding up communication.
Rainwater harvesting has been adopted in all
Residential and Non-residential building sites.
Solar energy has been introduced at KSRP
X Battalion at Shiggoan and at Bilikere in
Mysore District. Wind energy has been used
for running the water pumps and solar energy to
light the street lamps.
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VII. Social responsiveness

Our approach in this direction has been to improve
the quality of life of the Police Community. The
'Construction Skills Training Center' was set up to
provide children/wards of the Police personnel with
Skills Training in plumbing, electrical wiring, bar
bending, masonry and computers. Most of the
children under this training are school-drop outs
and we have taken a small step to equip them to
earn alivelihood of their own. This welfare measure
for the children of Police personnel is well received
and many of them are gainfully employed by the
contractors of KSPHC.

A proposal to set up kiosks for sale of Amul and
other products made by Amulis in the development
stage. Another new proposal taken up as police
welfare measure is to set up police canteens for
distribution of LPG Gas cylinders and kitchen ware
to police families. The income earned could be
utilized to provide employment opportunities to
children of police personnel.

VIIl. Human Resource Development

There has been a cultural change within the
organization. Attempts to change the mindset of
the employees, boosting their confidence to turn
around a slow moving company steeped in
traditional wisdom and practices into one with huge
prospects for making quality products and services
has been possible due to the conscious efforts
taken by the top management.

The construction sites are at remote corners of
the State. The reach is supported by 7 divisional
offices, 19 sub-divisions and site offices at every
location. Thanks to the intelligent use of information
technology and Project Management System, the
monitoring of physical and financial progress
against planned targets has been successful.
All employees are constantly upgrading their skills
in use of computers as management tools.

Recruitment drive for filling up the Backlog
vacancies was under taken during the year
2004-05. 2 candidates have been appointed under
SC/ST quota during the year.

The employees have been trained to update their
skills in matters of finance like financial and
company accounts, finalization of Accounts and
review of audit paras.

L7 §



20TH ANNUAL REPORT - 2004-05

&%Jagd)d A‘i@r%%é, FNoN s staon) umw%prﬁ%’o, é)éa-i FOFNS
DTN BT VT, TR WY [Pk BoZR TR,
R RN CRQREPWT WIS Fady QorICHTOND
Y T0GE AO0M, T8 BURENY THTY [Ty BT
m@ﬁﬁ BRFTON SOEIFO AVOFRUCTIT T3 L TLENY
&)mﬁ, €903 @’ww gosnodn 'CAMP! AT Feo®
UTO3ReNTL 33308, dmgoja 5%&3 V@R TTNNY
98 0B ARFED B0 @dq 233ee BRTRT %@@ﬁ@@q
20e3e8 BN,

zio:"é)oja NUTR,ENTY 2R FR0e3[I), 3,000 RIARE IB ﬁoﬂ@
BOZNRYRY, §rieoRE. BNowmr DBF QRS WEF R, Mo
RPN, =08y Fogrnd =08y FOTMTT &0
DT RRSANE RO BT SLWONEL 3 ONYoTRN ANRT
VTR, ENTIFE, TGO Bo0wIRY, D 03B, CIRNG, 83
FIODF TN ANTITE, @zp;éazﬁa #oa’d@@ﬁﬁd& BRT AN
oﬁﬁ%oﬁnﬁ WPRT.

IX. z;a?%d %333: TN 3333 :m&aﬁcu

ARRET BROYRT FPOYPT [GFSadde Feod w8 Doy
AFFONY Fm0D QT e, Mp,a0ee TSN, T,FAT
Q:Bd@@?‘\; Feom MY, M2,00e8 o’afn’%#o, Beled z's’ésua’n’%b,
RRCTRONGD, ﬁé)c?&h_oﬁ &3 #o:’go’w Feol, Gotht XFIFO
TOCPTAT JTRFED FT2ODF NG TOBINED e:amc;’mdd%.
RT0BTemN @00e3R DT 8.00.30. 7. Q. ANBOT
S0FR00E, 3?3{ 20083 3§ 0 @5@3&7{@‘35& TOTPRBROBD
dnpedremodnpen QuRs, IRRO0BY, Be FeTD ANBONToSD
DTS QRF D YURANINCT BoOTZTN wzﬁdzﬁ@v’d}d
WROOTLE,| T0TIIN z:?%i’omu’ef?a’oqa;’)da ANZOT
e—ddd@ed@ea’. FRY T WoBY TR WI0QTIF @TWONE
ORTING n’oéjou SESY #om’@ agedn a’as;mf\%émozz’
SHOVT 3’0@&‘@@&’@’@@’. Q-oWOONT, o3RI
Q00T [IH W00TT STIAT FR T BHHODAT.
By DRIT  AoTTRY  AWED  TRBATLORTI
3T @eﬁe}gd@Md. Do Fevwod ma;a; o3y
73@&3’7\’@’@’2L SE.pEIlopkotatelat 53’590’3-3’@3; TREOS
o:ba;n’%#afgt ‘aamq O ERRREIT. TR ¥.00.7p.7. .
ANIOT afoe@wzaodﬁb TO®) &0 FRFO @a;u&bma’
Fe. 7 DWW ade ABIDTY, Jpegnemadnen &89
PeFem INTOD aﬁoe@ﬁmds—@ TonYo Je. 12 00n
Be. 17 T3

fa—meéuéa’a’g‘ Q;mea’ B0BY AWFLWROT awj@m Zhple]
MGV, MR T BRIFE By FHwT 208TY,
T TZHETO 7 0WITT BB AN a’a;a'i; RIS
BEROE 30T 2De8BBOI) YOI, a’i MBITTI?
€930 @d@%ﬁérﬁem 9 ma’_'; OB %?@ii =t @dﬁ%ﬁéﬁ%
Tert WBRMOIES 0LOTBR) BIT WeFFemoN 9ot 338
?Orfabz%d. ©02032¢ MBFT ANBODOT @w"@%ﬁadgdem
03y 2T Wit adﬁg{ It D@D DOLOTIIR, §FODIET.

To meet increased competition, manage risks, to
meet the demand for specialized functions and to
use IT as a competitive tool, our Engineers and
Technical staff have been trained in various courses
like Repair and Rehabilitation of Masonry and
Concrete structures, Design and construction of
concrete foundations in difficult soils, usage of
'CAMP' software in preparation of estimates, use
of alternate building materials and Construction
Technologies etc.

The Corporation has also taken steps to enrich
the knowledge level of the employees. The
Company could generate synergy among the
employees by having frequent discussions, group
meetings, motivational programmes conducted by
external experts and consultants besides drawing
upon the available resources within the Corporation.

IX. Future outlook : Issues and Prospects

Social Infrastructure development is the key area
of focus for the State & Central Governments. The
Government is planning to construct Rural Schools,
Primary Health Centers, Rural roads, office
buildings for the Government departments,
godowns and cold storage facility for Agriculture
and so on. The number of construction works from
the Government Sector is enormous. Going forward,
the strategy for KSPHC is to continue to maintain
its Technological strength and expertise as market
leader in comparison to other players like the PWD,
KHB and Land Army Corporation.
Our strength and opportunity lies in recent
technological initiatives taken by the Corporation
in Project Management System, e-tendering and
new professional skills of our Human Resource.
Marketing efforts to sell the products and services
mentioned above among the Government
Departments will have to be strengthened.
Today, KSPHC'’s supervisory charges are as low
as 7% compared to PWD and Land Army which
ranges between 12% - 17%.

There is enormous scope in development and
management of e-commerce. Where the web fits
into the overall marketing and business strategy
of the company is something the company needs
to figure out on its own. The Company needs to
know who its customer is, what its needs are and
how they seem to be changing, understand better
what its customers expect of it, and finally know
what to do about it and how. Proceeding further on
these lines of thought the Company has initiated

m



203C ST T - 2004-05

33 QUFY e FOWIRTTO FOTFOTIT INTOR)
T,3008D eméa& BoBY 200w YHROWT FoTAINT LD
ROERTRTON APFED #@e}mﬁq SUBRO MO VeI D
RRTONTIFRD, SBIZ A8 BORY TR BRSBTSV
T,DOLRTS. 20T IO G- 932, V[ TBEOK0T DI,
ROV,

TR MBTTDY, BLOR)T 0B SN M,BICLBEITIH
z)’owocjwc&l «ao—g;% NI BRUERORD eﬂddi 230083 &0
RGR BowoRmpNRE QT AR B35 BRI,
QIR ROGRORIT, NYRRYFoT 00g FFcRIIT.
90T, T2 0O m@@aa’o@ioﬁaoa’ TRTWIOT 0533;33’%
QTR T TPNTIFT. MBI FROWOT L3081
;NS OTFTI. IeT INT Ty W I
ANERZ, BOTOTPTE? BRER)TOOT BRT, BB, WHHLD
WG, TR 88 2 TOF TTNEH INBOTT,08 TTR.
QWOOTT cmzﬁﬁﬁaq 3ReQeF0R m;’ia%ojoweéd.

PR T, AN 7, WOoWRBRMIRTG NI BOROTOL
QOEBOT. 8.09.530. 73, Q. AT B3NS F et O. 50T
o® ?&Bosaod BT QLR BOTRODTNAS 0038 ATF %RB
TOONT FOBAODTNA D NG, LSTIER, 0T FoTOD
TRTBATIET LTI, BNTES 12.00 &8 TR.7T9OT 1000.00
@3 oR. nen éz;?dmﬁzﬁ.

©HEE MY cIReT [RTI BRFORE (Rw Setsort
D) RRlSleviolyy e dmddddg( TE AINBOR) AR WITOOT
B0 Ror LA, ey BRRERELT. @ogode ANEEY
mﬁa’% STIOSINYRED mz:%mrbdoa’, @d§ m‘acﬁaﬁ% 3‘0@7@@
uodm@jéﬁ TRBL BR0R) SRREAET LNZIT. ANRT
DY, A0 TINR DY RPOCF® ?quoaoma’ad ANTOT
FeTHTTINRS  DEEFY030 T[RRLARNG,

BN 8.00.50.7, Q. ANBT 3L 9001:2000 SRFE TES
zio:}@. 3 TWed T3y AEF O BOTY 0w &i%@@.io:bod
BRTWOT, 3?353@ €53 e5TID0D mon BROTOT FOTIOL
BODINIR), NERRIROT. 3BT YRINY TLE VR
FIONFBR), TR JLIFY, ANRR) ToDE, T,BoRAT,
Y- STV WRBBNIY #om@&:bd QLT FOTMTTNOTRD
FOR DRBED O0ERT. CipezD Qo0 s Fead (2T
TRVEEEOOTT ADCFRTT) O, B T F33eT° | AT e
RSN, LrENRO #oféomrm 3.00.330.73, Q. AN Ssmone
BYRRTY WOTTEF | DORNT 7\)’0%@3\@0@7\’ s;onde
eBorpord (MoU) Ré Snad. w@kmmdé@od: BRI
RO 8. 00.30. 73, Q. AMaT BIRD WIS DINYE 07=T e
BEIT 20w DOBEOR ANBTRNG. 83 VLR, [ooom=ST
TEo3RN ANROR) rbcg)mrd@ﬂ@&or:b%dod 0R00TT
B3 TROD BN AEWFADES TOBLFODR) MTITRRVRES.

talks with major steel and cement Companies to
workout a suitable e-commerce model for supply
of quality construction materials to contractors at
site at competative price.

Marketing efforts are expected to be strengthened
in order to effectively reach out to more customers
and continue to maintain durable and long term
relationships with existing customers. What has
been done till now is to break from conventional
wisdom. What is needed is a quantum push towards
growth. This can happen only if there is infusion
of new dynamism and methodologies. The lessons
have to spread across the board and the gains
need to be consolidated.

A strong focus on self-reliance is expected in the
near future. KSPHC needs to be made into a Public
Limited Company, instead of being private Limited
Company. Before that is done the paid up capital
is to be increased from present level of Rs.12.00
lakhs to Rs.1000.00 lakhs and the Corporation be
allowed to invest in marketing strategies to earn
substantial income with its proven competence and
skills. Before going public it is necessary to obtain
credit rating from authorized credit rating agency
to enable the Corporation to raise funds from public.
It is also proposed to enable all the employees
and police personnel to become share holders of
the Corporation.

The Corporation is now an ISO 9001:2000 certified
Company. This certificate would now help us to
come out of the Government hang over and
strengthen the Corporation’s initiatives to generate
a revenue stream of its own. KSPHC has already
taken steps to do construction works for other
departments and act as consultant to establish
e-governance initiatives in other government
department. KSPHC has entered into an
agreement [MoU] with Mysore Minerals Ltd.(MML)
for providing Project Management Services and
Hardware /Software services. Let us hope that
the dreams of KSPHC moving to a higher level of
growth and self sustenance would be realised in
the coming years.
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E. Statutory Disclosures

I. The Company has taken adequate action as
per the Provisions of Section 217(1)(e) of the
Companies Act, 1956 read with Companies
(Disclosure of Particulars in the Report of Board
of Directors) Rules, 1988 regarding energy,
technology absorption etc. Steps have been
taken to introduce rain water harvesting and
Solar energy and wind energy in many of the
construction sites and buildings. As a further
step in this regard, the Corporation has
successfully implemented the concept of LEED
rated GREEN building at the IGP Office
Complex at Gulbarga.

Adequate steps have been taken to
computerise all the activities of the Corporation.
The Web-based project management system
developed and implemented by the Corporation
has been working effectively and substantial
saving has been effected due to introduction of
this system.

I1. Information pursuant to Section 217(2A) (a) of
the Companies Act, 1956 :

None of the employees of the Corporation was
in receipt of remuneration exceeding the limits
specified in sub-section (i) to (iii) of Section
271(2A)(a).

[11. The Company has not invited or accepted any
Deposit from the public.

F. Directors

The Government of Karnataka has made
changes in the Directorship during the year
as detailed below :

a. Shri.Bipin Gopal Krishna has been nominated
with effect from 14.12.2004 by withdrawing the
nomination of Shri C.Chandrashekar who was
Director from 16.08.2004.

b. Shri. N.Achuta Rao has been nominated with
effect from 20.05.2005 by withdrawing the
nomination of Shri.Y.S. Rao who was Director
from 07.10.1998.

c. Shri. T. Sukumar has been nominated with
effect from 20.05.2005 by withdrawing the
nomination of Shri G.C.Tallur who was
Director from 12.06.2003.

d. Shri.D.N.Narasimharaju has been nominated
with effect from 20.05.2005 by withdrawing the
nomination of Shri M.N.Sehsappa who was
Director from 12.06.2003.
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The Board of Directors have placed on record
its deep appreciation of the valuable services
rendered by Shri C.Chandrashekar, Shri.Y.S. Rao,
Shri. G.C.Tallur and Shri. M.N.Seshappa as
Directors on the Board.

G. Directors responsibility statement

Pursuant to requirement under section 217(2AA)
of the Companies Act, 1956 with respect to
Directors’ Responsibility Statement, it is hereby
confirmed that:

i) in the preparation of the annual accounts the
applicable accounting standards have been
followed along with proper explanation relating
to material departures;

i) the Directors have selected such accounting
policies and applied them consistently and
made judgments and estimates that are
reasonable and prudent so as to give a true
and fair view of the state of affairs of the
Company as at 31.03.2005 and of the Income
& Expenditure Account of the Company for the
year ending on that date.

iii) the Directors have taken proper and sufficient
care for the maintenance of adequate
accounting records in accordance with the
provisions of the Companies Act, 1956 for
safeguarding the assets of the Company and
for preventing and detecting fraud and other
irregularities; and

iv) the Directors have prepared the annual accounts
of the Corporation on a ‘going concern’ basis.

H. Auditors

The Comptroller and Auditor General of India have
appointed M/s.Punnayya & Company, Chartered
Accountants as Statutory Auditors for the year.
The Comptroller and Auditors General of India
will be addressed in due course for the appointment
of auditors for the next financial year.

I. Compliance report under Section 383A

In terms of section 383A of the Companies Act,
1956 a Compliance certificate from a Practicing
Company Secretary is attached to this report.

J. Reply to Statutory Auditors and Observation

Replies to observation contained in Statutory
Auditors’ Report 20.05.2005 are given as an
addendum to this report.

Br
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K. Corporate Governance

Your company is committed to adopt the best prevalent
corporate-governance practices. Though it is not
mandatory, the corporation has understood the need for
good corporate governance and a separate a statement
on this is annexed to this Report.

L. Acknowledgements

Your Directors would like to express their grateful
appreciation for the assistance, support and
co-operation received from Government of Karnataka,
Hon’ble Members of the Legislatures, especially the
Legislature Committee, the Finance Department, the
Home and Transport Department, the Forest Department,
the Police, Fire Force and Prisons Department,
Government of India, Other Government authorities, the
Financial Institutions and its Banks.

Your Directors also wish to place on record
their deep sense appreciation of the committed services
of the Executives and Employees for their hard work,
team-spirited efforts, dedication and loyalty to work
resulting in increased productivity and enhancing the
image and status of the Corporation.

For and on behalf of the Board of Directors

Sd/-

R. Sri Kumar
Chairman & Managing Director

Place : Bangalore
Date : 21.07.2005

Dream, Dream, Dream

Dreams transform into thoughts

And thoughts result in action.

- APJ Abdul Kalam
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To, Co. No. 08/6967

The Members,
Karnataka State Police Housing Corporation Ltd.
Bangalore.

| have examined the registers, records, books and
papers of Karnataka State Police Housing
Corporation Limited, as required to be maintained
under Companies Act, 1956, (the Act) and the
rules made there under and also the provisions
contained in the Memorandum and Atrticles of
Association of the Company for the financial year
ended on 31st March 2005. In my opinion and to
the best of my information and according to the
examination and checks carried out by me and
explanation furnished to me by the Company, its
officers and agents, | certify that in respect of the
aforesaid financial year.

1. The Company has kept and maintained all
registers as stated in Annexure “A’ to this
certificate, as per the provisions and the rules
made there under and all entries therein have
been duly recorded.

2. The Company has duly filed the forms and
returns as stated in Annexure 'B' to this
certificate, with the Registrar of Companies,
or other authorities within the time prescribed
under the act and the rules made there under.

3. The Company is a Private Limited company
and has the minimum prescribed paid up
capital and its maximum number of members
were five during the said financial year.

The Company:

i) has not invited public to subscribe for its
shares or debentures; and

i) bhas not invited or accepted any deposits.

4. The Board of Directors duly met four times on
27.05.2004, 27.08.2004, 04.12.2004 and
19.08.2005 for which meeting, proper notices
were given and the proceedings were properly
recorded and signed including the circular
resolutions passed in the Minutes Books
maintained.

5. The Register of Members are not required to
be closed.

6. The Annual General Meeting for the financial
year ended on 31t March 2004 was held on

B
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20.09.2004 with due notice to the members of
the Company and the resolutions passed
thereat are duly recorded in Minutes records
maintained for the purpose.

No-Extra Ordinary Meeting(s) was held during
the financial year.

The Company has not advanced any loan to
its directors and /or persons or firms or
Companies referred in the Section 295 of the
Act.

The provisions of Section 297 of the Act in
respect of contracts specified in that section
is not applicable for the period.

No entries in the Register maintained under
section 301 of the Act were necessary during
the year.

No approval from the Board of directors,
members and previous approval of the Central
Government pursuant in Section 314 of the
Act was applicable.

No duplicate share certificate was issued
during the year.

The Company has duly complied with the
requirement of section 217 of the Act.

The Board of Directors of the company is duly
constituted and the appointment of Directors,
additional Directors, alternate directors and
Directors to fill casual vacancies have been
duly made.

No approvals of the Central Government,
Company Law Board, Regional director,
Registrar of Companies or such other
authorities as prescribed under the various
provisions of the Act were necessary.

The Directors have disclosed their interest in
other firms/Companies to the Board of
Directors pursuant to the provisions of the Act
and the Rules made there under.

The Company has not issued any shares/
debentures/other securities during the financial
year.

There were no claims to dividend, shares,
pending registration during the period.

No deposits were invited or accepted by the
Company from public.

The amount borrowed by the Company from
financial institutions or banks during the
financial year ending March 31, 2005 are within
the borrowing limits of the Company.

The Company has not made loans and
investments or given guarantee or provided
securities to other bodies corporate.
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The Company has not altered the Provisions
of the memorandum with respect to situation
of the Company’s registered office.

The Company has altered the provisions of

the memorandum with respect to the objects

of the Company. Confirmation has not been
pressed for with Registrar of companies.

The Company has not altered the provisions

of the memorandum with respect to name of

the company.

The company has not altered the provisions

of the memorandum with respect to share

capital of the company.

The Company has not altered its articles of

association.

The company did not receive any request for

transfer/ transmission of securities/equity

shares during the financial year.

a. Deposit of dividend does not apply as no
dividend is declared in previous years.

b. No payment of dividend was due in view
of the above fact that the Corporation
works on 'No profit No loss' basis as per
Government directives.

c. Not transferred any amount in unpaid
dividend account, application money due
for refund, matured deposits, matured
debentures and the interest accrued
thereon which have remained unclaimed
or unpaid for a period of seven years to
investor Education and Protection Fund as
these provisions are not applicable since
there was no such amount required to be
transferred.

d. Duly complied with the requirements of
Section 217 of the Act.

No prosecution was initiated against or show

cause notices were received by the Company

for alleged offences.

The Company has not received any security

deposit from its employees during the year.

The Company has deposited both employer’s

and employee’s contribution of Provident Fund

with the appropriate authorities in due time.

The Provisions of ESI Act is not applicable to

the Company.

Sd/-
R.C. Venkatesh Rao
Practicing Company Secretary
C.P.No. 2733.

Place: Bangalore
Date: 1¢t July, 2005
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ANNEXURE - A

The following are Registers as maintained by the

Company

1. Register of Members and Share Ledger u/s1

2. Register of Charges and copies thereof u/s 143/
136

3. Minutes of Board Meetings

4. Minutes of Annual General Meetings

5. Register of Directors

6. Register of Directors Share Holding - u/s-307
7. Register of Directors Attendance

8. Reqgister of Fixed Assets.

9. Books of Accounts.

ANNEXURE - B

The following Returns were filed with Registrar of

Companies, Karnataka

1. Balance Sheet as of 31.03.2004 filed on
12.11.2004.

2. Annual Return as of 20.09.2004 filed on
18.11.2004

3. Compliance Certificate as of 20.09.2004 filed
on 19.10.2004

4. Form 32 as of 14.12.2004 filed on 12.01.2005

5. Form 23 as of 20.09.2004 filed on 12.01.2005
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Statutory Auditors’ Observation : Para 4 (d)(i)
of Auditors’ Report

Reg: Accounting Standard 2 regarding valuation
of inventories.

Management’ Replies : Inventory of materials,
stores & spares, consist of numerous items of
smaller values, for which it is difficult to ascertain
the net realizable values. Hence they have been
stated at cost and not on lower of cost or net
realizable value, as prescribed by AS-2. The
Corporation has made adequate provision for non-
moving and obsolete stock to account the
deteriorations in the value of inventory held and
further the value of stock held is very marginal when
compared to the total value of work in progress.
Hence the method adopted by the Corporation is
reasonable and represents the true and fair view of
the state of affairs of the Corporation.

Statutory Auditors’ Observation : Para 4(d)(ii)
& (iii) of Auditors’ Report

Reg: Accounting Standard 6 and 10 in relation to
depreciation of self-constructed fixed assets.

Management’ Replies : According to AS-10, cost
of self-constructed assets should comprise of
costs that relate directly to the specific assets and
those that are attributable to the construction
activity in general and can be allocated to the
specific asset. However, the Corporation is
following the policy of capitalizing direct cost and
proportionate share of indirect revenue expenditure.

Depreciation on self constructed fixed assets,
AS-6 specifies that depreciation should be charged
from the year in which the construction of asset is
completed. However, the Corporation’s policy is to
charge depreciation from the following year of its
capitalization. The Corporation has been following
these accounting policies since past many years
and as such continuing the same. Further for the
present year the Corporation has not capitalized
any new assets and hence does not affect the true
and fair representation of the state of affairs of the
Corporation.
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Statutory Auditors’ Observation : Para 4(d)(iii)
of Auditors’ Report

Reg: Change in Accounting Policy in respect of
ETP allocation to DCW Works.

Management’ Replies : ETP on Deposit
Contributory works has been charged on case to
case basis as against 17% charged uniformly up
t0 31.3.2004, for the purpose of valuing the cost of
buildings transferred. This was due to the reason
that the rate of 17% prescribed in PWD code is
considered to be on the higher side and unviable
in some cases and further on many occasions
charging ETP at 17% was resulting in shortage of
Deposit amount against the work expenditure and
there was administrative difficulties in getting the
reimbursement of excess amount spent. Up to
the Financial Year 2003-04 ETP at 17% has been
charged on all the DC Works and for the present
year onwards it is proposed to charge ETP on case
to case basis where the deposit received are falling
short consequent to charging ETP at 17%.
Accordingly the Accounting policy adopted and
reported in the annual accounts and the effect of
such modification is also reported in the notes to
Accounts No. A 14 of Schedule- 18. Hence the
method adopted by the Corporation is reasonable
and represents the true and fair view of the state
of affairs of the Corporation.

Statutory Auditors’ Observation : Para 4(f) (i) of
Auditors’ Report

Reg: Unreconciled differences in certain account.

Management’ Replies : These balances are on
account of difference appearing in opening
balances prior to 31.3.2003 and efforts are being
made to reconcile the schedules with the book
balances. The difference arrived are being pursued
and it is expected that the same will be completed
in the current financial year.

Statutory Auditors’ Observation : Para 4(f) (ii)
of Auditors’ Report

Reg: Non-provision of annual bonus.

Management’ Replies : As the Corporation is
working on “No profit, No Loss” basis in terms
of Government Order and depends on the
Government for all its direct and indirect costs,
provision has not been made.

7]
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Statutory Auditors’ Observation : Para 2(b) of
Annexure to Auditors' Report

Reg: Physical Verification of fixed Assets.

Management’ Replies : The Compilations and
summation of all the fixed assets of the Corporation
has been made. Inventory and physical verification
of all the assets of the Corporation is also made
at periodical intervals. The reconciliation of the
actual inventory with the summation of fixed assets
records is in progress and will be competed soon.

Statutory Auditors’ Observation : Para 8 of

Annexure to Auditors' Report
Reg: Follow up on Internal Audit findings.

Management’ Replies : The Corporation has
strengthened its internal audit function and
follow up thereon. Most of the internal audit
paras relating to financial years up to 31.03.2004
and for the current financial year have been dropped
by the Internal Auditors on corrective actions
initiated during the year. Further compliance to
the Audit findings is a continuous process and
findings of the Auditors are on account of normal
lead period taken by the Corporation for audit
compliance. The Corporation is in the process of
having a separate internal audit department to
have a full fledged audit of all the activities of the
Corporation.

What is it that we are missing ?
What is it that needs to be corrected ?
There seems to be an attitude problem,
As if we cannot shake ourselves out of a mindset of limited achievement

- APJ Abdul Kalam
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To the members of Karnataka State Police Housing
Corporation Limited, Bangalore.

1. We have audited the attached Balance Sheet

of Karnataka State Police Housing Corporation
Ltd., as at 31" March, 2005, the Income and
Expenditure Account and the Cash Flow
Statement for the year ended on that date
annexed thereto, which we have signed under
reference to this report. These financial
statements are the responsibility of the
Corporation’s management. Our responsibility
is to express an opinion on these financial
statements based on our audit.

. We conducted our audit in accordance with

auditing standards generally accepted in India.
Those standards require that we plan and perform
the audit to obtain reasonable assurance about
whether the financial statements are free of
material misstatement. An audit includes
examining, on a test basis, evidence supporting
the amounts and disclosures in the financial
statements. An audit also includes assessing
the accounting principles used and significant
estimates made by the management, as well
as evaluating the overall financial statements
presentation. We believe that our audit provides
a reasonable basis for our opinion.

. As required by the Companies (Auditor's Report)

Order 2003 as amended by the Companies
(Auditor's Report) (Amendment) Order, 2004
issued by the Government of India in terms of
sub-section (4A) of Section 227 of the
Companies Act, 1956, and on the basis of such
checks of the books and records of the
Corporation as we considered appropriate and
according to the information and explanation
given to us, we give in the Annexure, a
statement on the matter specified in paragraphs
4 and 5 of the order.

. Further to our comments in the Annexure referred

to in paragraph 3 above, we report that:-

(@) We have obtained all the information and
explanations, which to the best of our
knowledge and belief were necessary for the
purposes of our audit;
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(b)

()

In our opinion proper books of accounts as
required by law have been kept by the
Corporation so far as appears from our
examination of those books;

The Balance Sheet, Income and Expenditure
Account and Cash Flow Statement dealt
with by this report are in agreement with the
books of account;

In our opinion, the Balance Sheet, Income
and Expenditure Account and Cash Flow
Statement dealt with by this report comply
with the Accounting Standards referred to
in sub-section (3c) of Section 211 of the
Companies Act 1956, to the extent
applicable subject to:

i) Note No.B2 of Schedule 18 related
to AS - 2 regarding valuation of
inventories;

ii) Note No.B1 of Schedule 18 related to
AS - 6 regarding depreciation on self
- constructed fixed assets;

iii) Note No.B1 of Schedule 18 related to
AS - 10 regarding accounting of self
— constructed fixed assets.

and

iv) Change in Accounting Policy No.2(b)
pertaining to allocation of ETP
Charges in respect of works
expenditure incurred towards DCW
works, consequent to which an
amount of Rs.1,11,44,084/- has been
less allocated to DCW works and
absorbed by other works- Refer Note
No.23 of Schedule- 18.

(e) Based on the Notification No. GSR 829(E)

()

dated 21.10.2003 issued by the Department
of Company Affairs, Government of India,
the requirements under clause (g) of Sub-
Section (1) of Section 274 of the Companies
Act, 1956, do not apply to the Corporation
being a Government Company ;

In our opinion and to the best of our
information and according to the
explanations given to us, the said accounts,
read together with the notes thereon and the
Corporation’s Accounting Policies, give the
information required by the Companies Act
1956 in the manner so required and subject
to:-
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i) Consequential effect on the financial
statements for the year in respect of
Un-reconciled differences referred to
in Note No. A-14 of Schedule 18, which
is not quantifiable;

and

ii) Non-provision of annual bonus
payable under the payment of Bonus
Act, 1965 to the eligible employees
of the Corporation, referred to in
Note A17 of Schedule 18, the amount
of which is not ascertained;

give a true and fair view in conformity with the
accounting principles generally accepted in India:-

)

i)

ii)

In the case of the Balance Sheest‘, of the state
of affairs of the Corporation as at 31" March, 2005.

In the case of the Income and Expenditure
Account, the excess of expenditure over
income allocated to the projects for the year
ended on that date

and

In the case of the Cash Flow Statement of the
cash flows for the year ended on that date.

for PUNNAYYA & CO.,
Chartered Accountants

Sd/-
(M.PUNNAYYA)
Partner
(Membership No0.9914)

Place: Bangalore
Date : 20.05.2005
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(Annexure referred to in Paragraph 3 of the Auditors’
Report of even date to the members of Karnataka
State Police Housing Corporation Limited,
on, the financial statements for the year ended
31" March 2005)

1. The nature of the Corporation’s activities during
the year is such that clauses (xiii) and (xiv) of
paragraph 4 of the Companies (Auditor’s
Report) Order, 2003 are not applicable to the
Corporation.

2. a) The Corporation has maintained proper
records showing full particulars, including
quantitative details and situation of fixed
assets on the basis of available information.

b) The fixed assets have been physically
verified by the management during the year,
which in our opinion, is reasonable having
regard to the size of the Corporation and
nature of its assets.

In the absence of summation at Head
Office of the records of physical
verification of fixed assets conducted at
the Head office and various Divisions of
the Corporation, the results of physical
verification of these assets are not
comparable with the book records.
Hence, discrepancies if any, between the
books records and physical inventory
have not been dealt with in the books of
accounts.

c) In our opinion, the Corporation has not
disposed off a substantial part of its fixed
assets during the year and the going
concern status of the Corporation is not
affected.

3. (a) As explained to us, inventories have been
physically verified by the management
during the year. In our opinion, the frequency
of verification is reasonable.

(b) In our opinion and according to the
information and explanations given to us,
the procedures of physical verification of
inventories followed by the management are
reasonable and adequate in relation to the
size of the Corporation and the nature of its
business.

(c) In our opinion, the Corporation has
maintained proper records of its inventories
and as explained to us, no material
discrepancies were noticed on physical
verification of inventories as compared to
the book records.

B
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According to the information and explanations
given to us, the Corporation has neither granted
nor taken any loans, secured or unsecured, to
or from Companies, firms or other parties
covered in the register maintained under
Section 301 of the Companies Act 1956.

In our opinion and according to the information
and explanations given to us, there are
adequate internal control procedures
commensurate with the size of the Corporation
and the nature of its business with regard to
purchases of inventory and fixed assets.
During the course of our audit, we have not
observed any major weaknesses in internal
controls.

In our opinion and according to the information
and explanations given to us, there were no
transactions made in pursuance of contracts
or arrangements that needed to be entered into
in the register maintained under Section 301
of the Companies Act, 1956.

The Corporation has not accepted any deposits
from the public and hence the provisions of
Section 58-A of the Companies Act , 1956 and
the rules framed there under do not apply.

In our opinion, based on the reports received
and examined by us till date, the Corporation
has an adequate internal audit system
conducted by an external agency,
commensurate with the size and the nature of
its business. However, follow up action on
internal audit reports and response thereon
needs to be strengthened.

As informed to us, the Central Government has
not prescribed the maintenance of cost records
under Section 209(1)(d) of the Companies Act
1956 for any of the activities of the Corporation.

10. (@) According to the books of accounts &

records of the Corporation examined by us,
the Corporation has been regular in
depositing undisputed Statutory dues
including Providen Fund, Employees State
Insurance, Income Tax, Sales Tax, Service
Tax & Professional Tax with the appropriate
authorities during the year.
According to the book of accounts and
records of the Corporation examined by us
and information and explanations given to
us, there are no undisputed amounts
payable in respect 391‘ aforesaid dues,
outstanding as at 31 March, 2005 for a
period of more than six months from the
date of becoming payable.

(b) According to the information and
explanations given to us, there are no
disputed statutory dues.

11. The Corporation has no accumulated losses

B

at the end of the year and has not incurred
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12.

13.

14.

15.

16.

17.

18.

19.

20.

cash losses during the financial year covered
by our audit and in the immediately preceding
financial year.

Based on our audit procedures and according
to the information and explanations given to
us, we are of the opinion that the Corporation
has not defaulted in repayment of dues to
financial institutions and banks.

According to the information and explanations
given to us, the Corporation has not given any
loans and advances on the basis of security
by way of pledge of shares, debentures and
other securities.

According to the information and explanations
given to us, the Corporation has not given any
guarantees for loans taken by others from
banks and financial institutions.

To the best of our knowledge and belief and
according to the information and explanations
given to us, term loans availed by the
Corporation were, prima facie, applied by the
Corporation during the year for the purposes
for which the loans were obtained, other than
temporary deployment pending application.
According to the cash flow statement and other
records examined by us and the information
and explanations given to us, we report that,
on an overall basis, funds raised on short term
basis have, prima facie, not been used during
the year for long term investment (fixed assets,
etc.) and vice versa, other than temporary
deployment pending application.

The Corporation has not made any preferential
allotment of shares to parties and Companies
covered in the Register maintained under
Section 301 of the Companies Act, 1956 during
the year.

The Corporation has not issued any debentures
during the year.

The Corporation has not raised any money by
way of public issue during the year.

To the best of our knowledge and belief and
according to the information and explanations
given to us, no fraud on or by the Corporation
has been noticed or reported during the year.

for PUNNAYYA & CO.,
Chartered Accountants

Sd/-
(M.PUNNAYYA)
Partner

(Membership No.9914)

Place: Bangalore
Date: 20.05.2005

B’
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COMMENTS OF COMPTROLLER AND AUDITOR GENERAL OF INDIA
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COMMENTS OF THE COMPTROLLER AND
AUDITOR GENERAL OF INDIA UNDER
SECTION 619(4) OF THE COMPANIES ACT, 1956
ON THE ACCOUNTS OF KARNATAKA STATE
POLICE HOUSING CORPORATION LIMITED,
BANGALORE FOR THE YEAR ENDED 31 MARCH
2005.

‘| have to state that the Comptroller and Auditor
General of India has no comments upon or
supplement to the Auditors’ Report under section
619(4) of the Companies Act, 1956 on the accounts
of KARNATAKA STATE POLICE HOUSING
CORPORATION LIMITED, BANGALORE for the
year ended 31" March 2005".

Sd/-
(K.PLAKSHMANA.RAO)
PRINCIPAL ACCOUNTANT GENERAL
(CIVIL AND COMMERCIAL AUDIT)
KARNATAKA, BANGALORE.

BANGALORE
DATED: 20th June 2005



An Overview Of Our Financial s

While other companies were still struggling with their annual account

closures, KSPHC not only got its accounts finalised but also got them
audited by statutory audit. The CAG representative gave his approval for
the accounts on 20th June 2005.



——= TIWO DECADES OF NSPHC —

Conceived as a Special Purpose Vehicle in 1985 to facilitate institutional borrowings to meet the needs of the
police infrastructure, KSPHC, a Government of Karnataka company has completed 20 years of its existence.
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—== DEWVELOPMENT OF INFRASTRUCTURE —

Segment wise utilisation of Work Expenditure for last five years
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313¢ SR E 200550 BB FoBOS Bz
BALANCE SHEET AS AT 31ST MARCH 2005

dr. n¥Y,/ in Rupees

QRTRD E=TIoIo 31.03.2005 2503 31.03.2004 330G
Particulars Hos, Qg Bewend Sewond
Sch. No. As at 31.03.2005 As at 31.03.2004

ANAT DoNw:
Sources of Funds:
ReDd oY
Share Capital 1 1,200,000 1,200,000
55390 BB AONLD
Secured Loans 2 3,045,190 10,260,170
5593 T3 MONW
Unsecured Loans 3 2,552,615,574 2,464,801,755

)

Total 2,556,860,764 2,476,261,925
AONT WP
Application of Funds :
2T T
Fixed Assets 6
283 seg
Gross Block 26,407,407 24,426,373
3E2 SRR AT
Less: Depreciation 8,951,082 6,626,510
I HeT
Net Block 17,456,325 17,799,863
Tuo3 ;ﬁ;s_griea'fo, O 5333 S0oNRTRLD
Current Assets, Loans and Advances
BHOeL0 T
Inventories 7 3,779,482,383 3,036,796,412
o3RexInon wdzﬂemzﬁd%
Receivables against projects 8 7,848,279 7,848,279
Bea3esnsd
Deposits 9 125,169,767 292,362,773
IR 2 23,05° é@a&mfo
Cash and Bank balances 10 121,467,666 8,046,966
RO B BNONEND
Loans and Advances 11 36,923,486 55,962,931
ﬁf@ -
Total- A 4,070,891,581 3,401,017,361
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de. 799 / in Rupees
=8RG IR/ 31.03.2005 258 31.03.2004 VT3 /T
Particulars Bosg AR Bewomnd Seword
Sch. No. As at 31.03.2005 As at 31.03.2004
w03 mzf%a"mﬁo =B LTNBRLD
Current Liabilities and Provisions
B WGIRD
Current liabilities 4 1,528,259,840 940,072,362
WORBNLD
Provisions 5 3,227,302 2,482,937
BR3 - &
Total- B 1,531,487,142 942,555,299
DY FROS 1 (-19)
Net Current Assets (A - B) 2,539,404,439 2,458,462,062
g
Total 2,556,860,764 2,476,261,925
gz wdnd
NOTES TO THE ACCOUNTS 18
e BeYT OF0ET T WOWCD0E
o, T3 B0 TN
U BROLI0W FOOBLCI BTN B DRTBEONT.
As per our report of even date For and on behalf of the Board
for PUNNAYYA & CO.,
Chartered Accountants
&%/ - B/~ T/ -
0. a‘ggo:i% S0P, B¢ DTRT® R BRATH I
TOOTHTI @f:%ida AP dg@m@dﬁ QT ST TODF VTF TT JTIF ST
Sd/- Sd/- Sd/-
M. PUNNAYYA R. SRI KUMAR LALROKHUMA PACHUAU
Partner Chairman & Managing Director Executive Director

A"g}: 2onEeR
Q0T 20.05.2005

Place: Bangalore
Date : 20.05.2005

/-
50300 WIFT®
SRFT ROBMWTTD

Sd/-

SHEULI BURMAN
Financial Advisor

L §

/-
QFF. mamgm
AT eI

Sd/-
S. MARISWAMY
Director
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313¢ S50 200509 BRVRROTT TR 3050-[0D 8393
INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31st MARCH, 2005

de. ¥ / in Rupees

FERTEER AR, 31.03.20058 STRF0GE 31.03.20043 STrogE
Particulars ﬁog% facédrawcrb Q% Sauon
Sch. No. For the year ended For the year ended
31.03.2005 31.03.2004

BTN

Income

uz%omod 283D, STOD

(Porerd sagmna dr. 1,129,803/~ RTRONYY, St =ed

300 DR : OR. 2,083,401/—)

Interest Income-Gross - 12,538,868 13,465,215

(includes TDS of Rs. 1,129,803/-

Previous year Rs.2,083,401/-)

QBT STOD

Other Income 12 245,006,155 253,041,932

mg -

Total - A 257,545,023 266,507,147

AWF

Expenditure

o3pewT &Z

Cost of Projects 13 142,404,582 42,697,741

220003 DF

Personnel Expenditure 14 40,328,752 41,293,092

QBT e

Other Expenses 15 21,938,868 13,145,723

BEATORD &i

Finance Charges 16 259,317,884 263,587,651

QYTIOD : RITY

Depreciation 6 2,430,738 2,160,434

mg ]

Total -B 466,420,824 362,884,641

BTONT DT ézﬁauda r (& -©)

Excess of Expenditure over Income ( B-A) 208,875,801 96,377,494

00T BRFNY BROTVESE

Adjustments pertaining to earlier years 17 1,298,378 401,151
210,174,179 96,778,645
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2004-05

de. 199 / in Rupees

o=8RD HERE, | 31.03.20050=mrogy | 31.03.20048 Iwrogd
Particulars Ross BB R g Fenomd
Sch. No. | For the year ended For the year ended
31.03.2005 31.03.2004
B L3 AT TE, T 02T BLENY 550,
Cost of Buildings transferred to Govt. of Karnataka 71,211,726 -
PO 2R BAYOZORT BRMOLD
Teednt %&zzﬁﬁ%‘i df@e%
Cost of Buildings transferred to Police Department
against Deposit Contribution works 138,962,453 96,778,645
210,174,179 96,778,645
RoBOZ Fert Broe CWRT 233
Balance carried to Balance Sheet - -
Sy=E wmpinsd
NOTES TO THE ACCOUNTS 18
Hoe TePT DI0FT Ty WO
%, T2 BT TN
T FR0LI0N FOOBL03) TN Réo BIRTBEONT.
As per our report of even date For and on behalf of the Board
for PUNNAYYA & CO.,
Chartered Accountants
T/ - 2%/~ 2%/~
20. a‘ggo:i% S0P, 3¢ PTRT® GO TR T
THOTTI @C%i\d) AP Qd@dﬁ TSI TODF VT TT JTIF ST
Sd/- Sd/- Sd/-
M. PUNNAYYA R. SRI KUMAR LALROKHUMA PACHUAU
Partner Chairman & Managing Director Executive Director

z);@: 23on$Rdd
Q08 : 20.05.2005

Place: Bangalore
Date : 20.05.2005

&/~
50300 WIFT®
SRFE ROTBMWIT

Sd/-

SHEULI BURMAN
Financial Advisor

L}

2/~
QFF. abamjw
QTSI

Sd/-
S. MARISWAMY
Director
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313 S F 20058 BT0Z TR 3283 WBRUND
SCHEDULES TO BALANCE SHEET AS AT 31st MARCH, 2005

de. 7199 / in Rupees

=cRe AR, 31.03.2005 2T303 31.03.2004 503
Particulars 50‘9325 tacjzd.raworb t‘acéd:awerb
Sch. No. As at 31.03.2005 As at 31.03.2004
ReTH WoBTY
Share Capital 1
©Q83 woted
100 TR0 200D 10,00,000 B3 &8 Feddrisd
Authorised Capital
10,00,000 equity shares of Rs.100 each 100,000,000 100,000,000
QeRT, BOWSCINT T TTEOIRT WORTY
ROTPEAF TRWECIIT 100 BRTDO 12000 B0 Fedond
Issued, Subscribed & Paid-up Capital
12,000 equity shares of Rs.100 each, fully paid up. 1,200,000 1,200,000
)
Total 1,200,000 1,200,000

B0 %3 TOOND

(ﬁmruﬁ HEoF 0T 3098 030 306 TN TP QTRaoD
PR TR BLRENY iR B S0edR0T TEORY )
Secured Loans 2
(Guaranteed by Govt of Karnataka and
secured against mortgage of land belonging to
Police Department and buildings thereon)

BT RITR RO O

From HDFC- Term loan 3,045,190 10,260,170
i)
Total 3,045,190 10,260,170

35500 T2 TONR

(ﬁmrmé FFIT )
Unsecured Loans 3
(Guaranteed by Government of Karnataka)

BT YD TR EB WY

From Can Fin Homes Ltd. -Term loan - 6,328,686
ﬁxér%e 0 A
From HUDCO-Term Loan 1,867,570,307 1,720,058,365
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de. n¥¢) / in Rupees
2= HERT, 31.03.2005 253 31.03.2004 253
. Roas BT RRWOTD VT BRWOTD
Particulars B @ 2
Sch. No. As at 31.03.2005 As at 31.03.2004
T BT RO A
From HDFC- Term Loan 685,000,002 738,333,334
wERN LIRBOINT WE
Interest accrued and due - HUDCO 45,265 81,370
]
Total 2,552,615,574 2,464,801,755
zude mdzss"ﬁe?o
Current Liabilities 4
O3RERTRPOTI 2, FBOAT TWIOMEMD
Advances received towards projects 1,189,037,345 663,419,590
ﬁ@a@@i 2308TDTTD
Sundry Creditors 715,604 28,004
233 RTERD
Other Liabilities 338,506,891 276,624,768
!
Total 1,528,259,840 940,072,362
BTTITINLD
Provisions 5
RERITT T =eST
For Leave Salary Payable 1,736,363 1,276,837
@2535033@5 D8 VORI TRREMN
For Gratutity Payable 1,490,939 1,206,100
]
Total 3,227,302 2,482,937
33BeeD 5&53
Inventories 7
(t—szse?é FOWPCWOT T REFTENH0TEOZ dzgd )
( Valued and certified by management)
TRTOAND ARG, 0=y FeoT R ( dfbcr%msé z:?eﬁ)
3931 1Q0DYOT 2 LFBODYRT 20E3ONT Q0RO
Materials, Stores & Spares ( valued at cost) 1,608,772 2,559,274
Less: Provision for non-moving and obsolete items 949,744 949,744
6,59,028 1,609,530

o
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de. 199 / in Rupees

Q3TN
Particulars

Roas
Sch. No.

31.03.2005 253
/T SR
As at 31.03.2005

31.03.2004 273
/T SR
As at 31.03.2004

BNRE0YTHR FTMOND
(o0 g 2385 WSR3 ST oD/ R,
Se0SR TSR Tordr), TTees g =02y Bed v )
Construction Work-in progress
( valued at direct cost and proportionate shar
of indirect revenue expenditure allocated on
the ratio of direct cost)

=3
Total

BrewdIneon udzﬁemdcﬁg}
Receivables against projects

VRN BedR FoOMOND
DC Works

a3
Total

SeZedned

Deposits

RERS 19,08 Bezsed

Deposits with Scheduled Banks
NPT & L%

Interest accrued thereon

a3
Total

[N 30T w3,08° &
Cash and Bank balances
3oDITR B

Cash on Hand

RER & 2, 08TYTR D
Cash at Scheduled Banks
ootg, 22RO YTR BNd
Cash at State Treasury

a3
Total

()

10

3,778,823,355

3,035,186,882

3,779,482,383

3,036,796,412

7,848,279

7,848,279

7,848,279

7,848,279

120,873,209

4,296,558

289,173,559

3,189,214

125,169,767

292,362,773

121,439,092

28,574

8,018,390

28,574

121,467,666

8,046,966
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de. ¢ / in Rupees

=dnds HEARSS, 31.03.2005 ¥ 31.03.2004 273
) Roas VT BRWOTD VR BRWOTD
Particulars B @ 3
Sch. No. As at 31.03.2005 As at 31.03.2004
PO :na‘_g S0onzE@N
Loans and Advances 11
(@@d 88 MM 0B 0T wamﬂ% ToNR
SR CRBARY, 5 Srten BPYF BEo3 SIRN)
(Unsecured, considered good, recoverable in
cash or in kind or for value to be received)
A5oF0 T RFTONYE Besesnsh
Deposit with Govt. Authorities 177,410 183,402
22000 B0oNBRL
Staff Advances 132,744 152,437
Roriegoveblelatectatss)
Others Advances 36,613,332 55,627,092
=y
Total 36,923,486 55,962,931
31.03.20058 SRE 0T 31.03.20048 STFo3E
a%ﬁwuorb acé Srwond
For the year ended For the year ended
31.03.2005 31.03.2004
833 3weod / Other Income 12
REFBR0T WE G FeooDd
Interest subsidy from Govt.of Karnataka * 235,474,858 241,706,695
TOIING TRTLIQOT 20T <Y
Profit on sale of Vehicles 38,799 53,918
0BT BTOD
Miscellaneous Income 8,825,552 10,749,702
20BN BRET ézs’z; Q0ERED mdﬁ% :;ya@d%
Excess provision for expenses written back 666,946 531,617
=g
Total 245,006,155 253,041,932
BrRewSNY a”zi / Cost of Projects 13
AREDNT, ARET7 08) Feo™ T 53,0030 3¢,
Opening Stock of Materials, Stores & Spares 2,559,274 3,645,376
g@g,s RTOANY 200D
Purchase of Building Materials - 70,980
363 e nsd
Direct Expenses 883,562,781 819,506,535
FIROMONG BZT e LD
Other Work Expenses 2,480,324 992,223
mg -
Total-A 888,602,379 824,215,114

*

includes interest reset charge of Rs. 21,072,644/- (Previous Year Rs. Nil) reimbursed from Government of Karnataka

L}
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de. 199 / in Rupees

2= T@pes, | 31.03.2005TTr0ZE | 31.03.20043 SFogE
Particul o3, /T SR QT SRV
articulars Sch. No. For the year ended For the year ended
31.03.2005 31.03.2004
FRE 1 TN, AJJ%JGO@ o) Aeo?, 908330 o0,
Less: Closing Stock of Materials, Stores & Spares 1,608,772 2,559,274
6%:@ Y RFO0EF TS
Recovery of Steel and Cement 952,552 1,461,437
2,561,324 4,020,711
393 1YCDOVT B WHFODYVT 23630NPT 0RO
Less: Provision for non-moving and obsolete items -- 949,744
SR -0
Total-B 2,561,324 3,070,967
253 (-0)
Total (A-B) 886,041,055 821,144,147
Heomd 1 79,8030 BRECDYT ToerwONo
Add: Opening Work-in-progress 3,035,186,882 2,256,740,476
3,921,227,937 3,077,884,623
FREE 1 €908 BRSCDYTE FMOTED
Less: Closing Work-in-progress 3,778,823,355 3,035,186,882
=3
Total 142,404,582 42,697,741
2000 &iﬁ%
Personnel Expenditure 14
Roeod 2 tieesy
Salaries and Wages 32,392,056 34,812,082
PORG, 20388 733 Td Howsd
PF, Gratuity, Pension and Leave salary contribution 5,045,874 4,445,362
028 BewoR 038, : B0
Leave Travel Concession/Assistance 136,651 --
. Y . AT EBIT BoyOIS
C M D’s Remuneration 650,231 583,032
3 860 S RoHTBE
Medical re-imbursement 298,966 170,613
BT 3g [ Aezw e3nied
Service Charges/Man power 1,804,974 1,282,003
=3
Total 40,328,752 41,293,092
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de. 199 / in Rupees

e R, 31.03.20058 S oZE 31.03.2004% SprozE
Particulars ﬁogjﬂ taz:.éd:au@rb ‘acé’ HALOT
Sch. No. For the year ended For the year ended
31.03.2005 31.03.2004

©33 Snso / Other Expenses 15
Boot3en gy Seds BTONTID
Printing and Stationery 1,209,236 1,014,841
08, BT mé_g 3BRT I8N
Postage, telephone and trunkcalls 1,157,240 1,037,309
©030° POT %ﬁoe%
Web Server Collocation Expenses 575,343 --
OBINYG VBT
Vehicle Maintenance 5,356,932 5,434,844
2298 CTIBONGD
Advertisement 301,203 603,184
Todwed aj%ﬁ@#o
Traveling Expenses ** 1,387,864 1,829,085
&)cﬁ%zﬁ ée)%mb
Electricity Charges 322,769 324,144
oo dﬁ_g 3ornshd
Rates and Taxes 124,326 37,686
dﬁdd éo%mb
Professional Charges 1,575,660 1,454,025
TRRT g, BodRecEd Howows
Statutory Auditors Remuneration 35,000 25,000
V)
Insurance 21,129 17,791
AT ST AP TOWTOE S
Directors Sitting Fees 2,250 2,500
ooy Y AR
Repairs and Maintenance 132,124 79,951
50808 e3§ RoBReT m%
Internal Audit Fees 90,000 100,000
TORE BeLONT ﬁziﬁ@b
House Keeping Expenses 1,045,625 575,979
3323e8 dséa_p 33 Roderar 3 dziﬁ%b
Training & Seminar Expenses 335,576 56,966
PR3 mﬁﬁﬁ @5@5 33ees ﬁzimfo
Police Children Skill Training Expenses 738,425 -
Bugs eman
Building Rent 211,160 162,586
do@{ DR W
Other recoverables written off 267,245 --
#%Q’% mmq SRERT ﬁm@% WD,
Sundry Debit Balances written off 128,207 --
673 =vo. cwed m@ BB 28 W)
Interest receivable from KHB written off*** 6,435,706 --
etcre] &iﬁﬁo
Miscellaneous Expenses 485,848 389,832

=3

Total 21,938,868 13,145,723

g 3dh ey SmER AT 83 Fodneed [eg e, 205,592 (%00F ST IR 389,454)
** Includes Rs.205,592/- (Previous Year Rs.389,454/-) in respect of CMD’s Travel

TSR e 0w - FRERe® S0.18 T TR0 50. 9 R, nRRR

*** Refer Para No. 9 of Notes to Accounts - Schedule No. 18

L}
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dr. 199 / In Rupees

e HeR e, 31.03.20058 S ogE 31.03.20043 Smprogd
i Roas AT BRWOTL a7 Bewomd
Particulars Sch lflo For the year ended For the year ended

’ ’ 31.03.2005 31.03.2004
TEOTOR abe%m#a
Finance Charges 16
&R0 OnS F0edS WG
Interest on Term loan 214,402,214 241,706,695
W& TB 29d éfo:%
Interest reset charges 21,072,644 --
anXe si)e%mb
Bank Charges 18,936 28,956
WO TOSLTD &e@ﬁ%
Loan Processing Charges -- 2,500,000
Biotgelewntiovs} &g
Govt Guarantee Commission 23,824,090 19,352,000
=3
Total 259,317,884 263,587,651
33 OR s‘ouo;ﬁﬁ%oé Bpowdd
Adjustments pertaining to earlier years 17
Sgnied
Expenses
080° OT 53@3}
Web Server Colocation Expenses 780,000 -
Rowd
Salary & Wages 328,794 461,902
TII TR
Vehicle Maintenance 65,242 --
Doame §n
Travelling Expenses 55,290 24,832
2T
Advertisement 49,212 --
aplaTal
Rent 28,950 -
0tf, BRTmES W) TeT BBNRD
Postage, telephone and trunkcalls 1,359 -
©RG WONG FedT wa,
Interest on Term Loan - 23,017
dﬁwd éo&ﬁ%
Professional Charges -- 750
1,308,847 510,501
BRD : WD
Less :Income
WE [Siapleve}
Interest on Deposits - Treasury PD Account - 100,006
DT STHOP
Miscellaneous Income 10,469 9,344
=3
Total 1,298,378 401,151
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SROWOH-18 Ty 313 2005 TR, wogReoEeE
9% T non @S oY T mT JIF, TE,
F0DFRCAND

. I8 IR L33

L INEOF) BT FoTATRNOe VTP wTO
FOTROIRNO BQTTOOT FoTINY 903 19567
©R0008 -6 PR ~209TE 3(i), 3(i) () (¥) R
4 (%:) FOONY @ﬁ@ﬁﬁr{% @a’gzodomrb@mg%

) ) J J D mmd ) 2
ANV WRY-IRNPYD

mo:brzodraoﬁs@dozﬁa 3:& QT0B 293¢ WRT®, 19913

2. BIFLT ATFOX),

BT Fosd FFR 135 FFPTK 90 FIT TS, BFO
£503e3x) ANTT @ﬁémd ?Deéojad;% RRBFRZT.

3. BTOFWE TTF O B0 FPOCT® RSN 03Reewsn
QPR daa;a; T OBIRD uz:s’ﬁ:b%a’% T 00T
c3RemINe ﬁz,gﬁ ROTBANTTONT.

4. O BOTVTRREN ROWOHAT VRTNK B3 FLF0BOSS.

Schedule — 18 Notes tto the Accounts for
the year ended 31> March 2005 and
Significant Accounting Policies

A.NOTES TO THE ACCOUNTS

1. As the Corporation is neither a manufacturing
company nor a trading company, the
requirements under Clause 3(i), 3(ii) (a) and (b)
and 4(c) of Part Il of Schedule VI of the
Companies Act, 1956 are not applicable to the
Corporation.

2. The Government of Karnataka, vide its letter
No HD135: POPESE 90 dated 29" June, 1991,
directed that the Corporation shall work on
‘No Profit, No Loss’ basis. This order endorses
the Corporation’s accounting policy in this regard

3. The Government of Karnataka and Department
of Police have funded the cost of construction
of projects and such funds are adjusted against
the cost of projects handed over

AOT BTN
053178 (S5.THE)
Bal. o/s as at
31.3.2005 (In Rs)

Particulars of Loans

31.03.20055c3

4. The terms of repayment of loans are as under :
31.03.2004303 TTRRENS
QT (TR.TI) Vel
Bal. o/s as at Terms of
31.3.2004 (In Rs) Repayment

a) ©ST0 A% POND
BT 8. T . 008 BE3
(we0me dn. 5.00 Brnew)
Secured Loans:
From HDFC
(T.Lof Rs 5 Cr)

3,045,190

01.11.1990 D033 TR
w176 TIRB R0 BOBINGD
10,260,170 176 EMI Starting from
01.11.1990

b) =53 3% mensd
BT T medjiﬁo%omod
(weomo TR. 10 mew)
Unsecured Loans
From Canfin Homes Ltd 0
(TLRs.10Cr)

01.07.1995 00T 530
288,109 S3RT Radd BOBONTD

6,328,686 109 EMI starting from

01.07.1995

aazgr%e@od
From HUDCO

vetoN ()

(ms&mod Erg 8. 20 gnew)
HUDCO (1) 0
(TL Rs 20 Cr)

Q08 30.09.1996 DOT 3TOLR
283, 34 8 SWRAT BOBONW

34 Qty Installments

from 30.09.1996

18,941,365
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AOT DTN 31.03.20055c3 31.03.2004308 ROTITPRENS
0T Wwes (SR.1VY) 9T s (TR.TIY) bVl
Particulars of Loans Bal. o/s as at Bal. o/s as at Terms of
31.3.2005 (In Rs) | 31.3.2004 (In Rs) Repayment

ogre (1)

(uw&m@d SR Tw. 20 éraew)
HUDCO (II)

(TL Rs.20 Cr)

SN (1)

(u&%m@d SR Tw. 20 émew)
HUDCO (IlI)

(TL Rs.20 Cr)

ke (.32 -)
(wE0 OB HRZ TR 13.398008)
HUDCO (KHB-I)
(TL Rs.13.39 Cr)

odne (8.3 0 -1l)
(e OB H0g OR. 13.48 3new)
HUDCO (KHB-II)
(TL Rs.13.48 Cr)

aacér%e (3507, ~I)
(m%m@d g B. 80.00 gnewl)
HUDCO (AHS-I)

(TL Rs.80.00 Cr)

&)d:%e(@af@o%)

(uw&mod $Rg T, 124.00 mew)
HUDCO (NRB)

(TL Rs.124.00 Cr)

we e / Total

T BT R, 00T (2.3 7. ~)
From HDFC (AHS 1)

(BRB0 30> TR. 50.00 BpeL3)

(TL First Tranche Rs.50.00 Cr)

( Cwe 3o Tre. 30.00 Frees)
(TL Second Tranche Rs.30 Cr)

w03 / Total

29,405,000

88,230,000

79,556,000

78,904,000

681,480,000

909,995,307

52,929,000

101,428,000

93,392,000

92,628,000

740,740,000

620,000,000

1,867,570,307

1,720,058,365

425,000,002 458,333,334
260,000,000 280,000,000
685,000,002 738,333,334

QT008 31.03.1998 00T 380
%), 34 B TRRT F0NW

34 Qty Installments

from 31.03.1998

QT8 30.09.2000 OOT3 ST
%), 34 3 AT F0NW

34 Qty Installments

from 30.09.2000

QT00T 30.06.2001 DOT ST
%), 39 B SRRT B0

39 Qty Installments

from 30.06.2001

Q08 30.06.2001 DOT3 3T0LR
288, 39 8 SR8 BoB0TEHd

39 Qty Installments

from 30.06.2001

Q908 30.06.2002 DT STOLR
%), 54 3 TWIAT B0

54 Qty Installments

from 30.06.2002

QT008 31.03.2006 00T 380
), 48 B FIRRT FoRNW

48 Qty Installments

from 31.03.2006

QT08 31.03.2003 DO ST
%), 60 imf%s 030N

60 Qty Installments
from 31.03.2003

Q08 30.06.2003 DOT3 $3T0LR
288, 60 B 33T BoB0TIEHd

60 Qty Installments

from 30.06.2003

L §
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10.

AN, TPDETT BLRA3CW0T WHNRPNTDR RN
O%8 BURETBOT. AT, TEBZTY, EReORTIR DY,
HTOY STHeOTY 39TOD ?s’wwafn’%?’abq@"p@ezr‘
QRSN FOT WRDEVTE), AQOF ATTINGINGS.

dr. 545,859/3 (%00T SRF TR. 780,896/-) IS0
QDBRE L BRI FeOT0Z RSN, WRLDNND
OEREOTT W BB B3 BOWOT VR, FRETTD T
DBODWETNT.

Pz Relopketat TH 0 ORI, BSTT
QBWR B TAYoTOROFW RPN Ay ¥
QORRRBNTD FRGAIENE . 3,015,326,572 /-
(00T  IRFTY, T, 2,582,289,309/-)
BT SRewENTd Fe0m0d ARREED FTOMDONGD

Frecbs

QT0T 315 IRWF 200509ToZ  ATFTHOT
©0NEBITTIR 0T TREIF RRPAT FRIMDONTE) 0dmayTie
369 20T 233 TROMRONEL B3 TR WRITA Y,
(BB SR Sn. 5,969,874/ - ) TN FCTTROH TR
BONBNLOT CIRTe TEITJIY, 83 THROMWONSH
TRoTERE TWRTBLRNG,

QOmo0%  31.03.200309F @’a; n,88 03008,
BYENYR T 0BTRRIREIT ANOT DTOTRTY
330 z':’ésww’n’%fa’% TAY0BONRPAT DTCFTERT
DFoWDOTIN INTOF) FIFWE NE SO0WN
Qers et Woed 20,611,492/~ TR.AY RO,
Fe932. QWO Q008 02.07.2002T0T0 R BRET
LBOTT BFTNB. STS QDF90F 17.02.20053080
T WE TTOFOw) SNTOTROT DEIRNYOZNIOTIT
BIDFIT 13T o0WP0T LT 20,611,492/~
TR.MYTY FIFus MET SooreR JewwWesss,
14,175,786 OR.NY LW vtoun) m@mgmmm
WOVT 6,435,706/ -0R.NTYTO, TFIE IRF WO,
BRTEROW.

QTD0F  01.04.200400T O WTOWOT
o'?bd@@ﬁ W& BOTIBROTIVRE 0T VeBT emaié
a’u’ua’ DONY K0T 21,072,644/- TR.nY

B

The Corporation is housed in a rent-free building
provided by the Police Department, which is
not reflected in the accounts. The buildings
which are shown in the Fixed Assets Schedule
are constructed on the land belonging to the
Police Department.

. Materials, Stores & Spares includes a sum of

Rs. 545,859/- (Previous year Rs. 780,896/-) of
construction materials lying with contractors,
for which confirmations are yet to be received.

. Construction Work-in-Progress includes

Rs. 83,015,326,572/- (Previous Year
Rs.2,582,289,309/- ) in respect of projects which
have been handed over to the Police
Department, but not to PWD pending completion
of handing over formalities.

. Receivables against projects in respect of

completed works, undertaken with Government
approval for which no funds have been provided
to the Corporation amounting to Rs.Nil (Previous
Year Rs.5,969,874/- ) as on 31st March 2005
has been adjusted against the Advances
received from Government of Karnataka
towards other works under progress.

. The Corporation has claimed interest

amounting to Rs.20,611,492/- on the amount
advanced to Karnataka Housing Board in terms
of Memorandum of Understanding signed on
2nd July 2002, for the delay in handing over of
Buildings based on actual date of handing over
of the Buildings which was accounted on 31st
March 2003. Consequent to Government of
Karnataka proceedings drawn on 17th February
2005 the said sum of Rs.20,611,492/- receivable
from Karnataka Housing Board has been
adjusted against amount payable to Karnataka
Housing Board to the extent of Rs.14,175,786/
- and the balance sum of Rs.6,435,706/- has
been written off during the year.

10.The charges paid to HUDCO for reset of interest

on high cost borrowings which is effective from
1st April 2004 amounting to Rs. 21,072,644/-
has been charged to current year Income &
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14.

15.
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VBT, TR FRET ST T DL
IYE, FeOTONT ToNR FIF LT ATFTROT  WE,
BOTOBLOWRBIT TOTITTE FRWRT TOBTY,
STOD =T FE B30 BT ST 0w
BSITTTRONEG, %> RPTETNT.

BrenInen ems’% B8y AFoow® Wi, Jedaon
TRRTOT SWRYIY, MogrcnY, waRSRNTHT
rbz@m&swd TORSE ef?m&md TEGONT. TRNE TT
BoBY MOLIWE [T SBF FER dddd}i wtng
FeT TeaBoAT DBOF WoBY cdeenIn INOOTOT
283 FeT DWOFNY BRoTTTY, Srersdn Tows
TRENT.

. 28T a}@suza’ FWONNY 9323’??0’9{ _w)d@@%; BT

3o waﬁsé#emﬁdad o3RewIn BT W, 33
EVSV ) 283, [e0 BEITOAD FNY 9[0T
20ee3 03ReEINIR Bowd SNET.

BRT WITY, TTF 3T FPFTT ST, W CWATT
TWprinoE  3RerSnY =Y, WoEy w9
TRBEMOIND, FONT ToZY BONENY RIS
2TOINSO 5333 J0IVT Fowy 3RS cﬁﬁﬁ, 2398030 urj\
%@eéd%o&:?& BTN,

980 RBMOBNYY . e BosNTOR 83 397 89T
@%;T'\’@;Kf%‘ TRowHT IRARY, BT aga'adru’n’e;’o
B980E08T0T0.

2) GIFRT, PeBed Teo oR. 1,518,637/~

) P& Bees dr. 276,714/~

FERRIN 83 CZRIQILR F 9% DT0F01.04.20033
SRR SNWITD oY B FITYRNMY AR0F,050 TODF
37 IR, BRICDAT.

=)

QF0F  31Te  [RWTE 2005T030 AT

T300OT AL T @O WIFTOT
e ™M Q ) [aelae) -

TRTNTOD 28T ABWOANY un:\ TAT OTY,
TR VY, (00D TRE TR, 949,744/ -) FTI0DR) ANRD

TINRT.

QFDOT 313 BeFF 200530TD BT B FFTANY
F0ow0E BRTVMROFOINNTIR FFNT SPQBRTIT
ST e T2dR 0 W2y T IROEFTEHT Foess

11.

Expenditure Account and the amount
reimbursed by the Government of Karnataka
towards reset charge has been credited to
Income & Expenditure account under Other
Income.

Direct expenditure towards steel and cement
incurred on projects is reckoned at the standard
rates agreed in the contract. The price variance
between the actual rate and the standard rate
is allocated to the projects in the ratio of total
indirect revenue expenditure to total direct
expenditure incurred on projects

12. Expenditure towards other building materials

is treated as indirect revenue expenditure and
allocated to the project in the ratio of total
indirect revenue expenditure to total direct
expenditure incurred on the project.

13. Inrespect of the value of completed projects

transferred during the year to the account of
the Government of Karnataka and balances
under current liabilities, loans and advances and
employee salary deduction accounts,
confirmation of balances are yet to be obtained.

14. The under mentioned accounts included in

“Other Liabilities” have not been reconciled and
the schedule figure is excess as stated below:-

a) Earnest Money Deposits Rs. 1,518,637/

b) Security Deposits Rs. 276,714/-

The differences in the respective accounts
pertain to the period prior to 01.04.2003 and
reconciliation is in progress.

15.The Corporation has made a provision of Rs.

Nil (Previous year Rs.949,744/- ) during the
year towards non-moving and obsolete
materials and other materials held as inventory
as on 31st March 2005.

16. The Corporation has made a provision of

B

Rs. 744,365/- (Previous year Rs. 2,482,937/-)
during the year towards the cumulative liability
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17.

18.

19.

20.

21.

22.

TRTBMOTR INSOR) TR. 744,365/-3 (%00T SRF
dr. 2,482,937/-) agjd:;m@d

ANZOR) Y- vF, c&e BT @oedd
F0F AT LRIGTIRTOOT ANROT WHF FTON
19658 WREST BHICLRT &T 03 XFT WS
TRV BRWIY, [ 9T, o WBNRY,

™

31-03-2005% 31.03.20043&

BRAINROR (AoTatole ]
IRETY BRFTE,

#sam TR %m@%@ BY, Q.
#oz’éﬁ@ﬁ Aoletnlcin]
OT I8
:ioz;ai% BRBMOOBIND : QY Qe
ORI BONESROTON
ANSOT BoedTOT wagr{e:o
mmgg ROLPRS
2 B3 oRM Foew 550,021 490,033
Q00383 303y Tl 100,210 92,999
Fowsa RN
Beg 650,231 583,032
NYTND/ 30F N QY QY.

QT3S 563}933&1
ne? w3y Bed o)

VI WURET OF° WU E @@O@?Oéﬁ‘; Sovlibalel<lowen)
QWY THTRWTOT wEPowon® o oW 19,
IR 7 @R 0B g IRE BIWE :
D) AN MOETTRToNTEO0
(i) BNRT e R0 BOTEN BTN 9 oD
QG xgn’@’eﬁﬁ 3e3ed z);@d%w’n’%fa’% TBOT.
QRN T BRRIBZRR) MNTDHDY, 302
11 E0MLONPOT 3 TRFDTNT LRHOITINTORT)
BB TIFT .TLT, AoDZONY Foeed TTFT
20D FRVT BREBONVTITNG.
(i) mogrt womER WO 1539 “wear’
SRODYT ST T2 sDesF S 359300 Neass
TRET.

5 §

of Gratuity and Leave Encashment based on
the actuarial valuation being the liability in respect
of its employees as on 31st March 2005.

17. Annual Bonus payable under The Payment of

Bonus Act, 1965 to the eligible employees of
the Corporation is not being paid/provided, as
the Corporation is working on “No Profit, No
Loss” basis.

Yearended Yearended
31.03.2005 31.03.2004

(InRs.) (InRs.)

18 Debts due to Small

Scale Industrial

Undertakings Nil Nil
19 Contingent Liabilities:

Claims against

Corporation not

acknowledged as debts Nil Nil
20 Managerial Remuneration:

Salary and allowances to

Cand MD 550,021 490,033

Pension and leave

salary contribution 100,210 92,999

Total 650,231 583,032

21 Earnings/expenditure in foreign currency:

Earnings and Outflow Nil Nil

22 Disclosure, as required by Accounting Standard

19, “Leases”, issued by the Institute of

Chartered Accountants of India :
(@) Where the Corporation is a Lessee :-

() The Corporation has taken office
premises at various places under leave
and license agreements. These are not
non-cancelable and the periods range
between 11 months and 3 years and are
renewable by mutual consent on
mutually agreeable terms.

(i) Lease payments are recognized in the
Income & Expenditure Account under
‘Rent’ in Schedule “15”.
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23.

24.

25.

(ili) B, BRROTT FoIRFITE MR @I, 03
TR BAF THET TRINTRY AR,

©) NP T AREITY,

QTN TN FT2ONFNY ALITIN INWOT) VLD
LT F 0T Be 170W), ANOBRXEY. Q> LFRoLson”
9% T0. 2 87 000 STT 105 Ao Jeedrt
FONFNTD @Z;):st; 029 a&a’m@a’z‘:’ ATF BT BRY
A3, 00ZZ00R, WA QL0 FZ20TBR BRR BRRET.
QTOOTIN,
FODFRYROT IND VRIT VLR TERY) 11,144,084 /-
. YD, BRESOOIRNTD, AW, B3 FoDF 1Y B T3
ORI,

oed  Teow wmonowd  Tesdn

TRE BRT BN EBTT ST @6 BWT TR
©o3LOINYTY WOTOTLOWESE | WoTO WNF BT
TRTBRNT.

DO 0% @oeﬁmf&z{ FECTD TRTICWT BROTOEIT
BREERNG.

B02) STET F0dF eSNWD

SERPTMIR) 13083 WS TBFONA BAROITNT, %>
5308 TORRYIIT T 8N wROTTROIRRGT.
FoTR TOK) 1956000 Tone & T LB &
WEESF T EP0RI0L 55 QORCIRTRT F¥OBTATD
@aﬁ%‘aﬁﬁ@éa’i ODIROFTINIGT. ANBOR) BIORORT
DT B SBURT eI F9FoBOI.

3T T T30 FFE

BR. 5,000n9N02 3R wﬁ%@% #ﬁéyﬁo 20303
O TRTWOD B WSODR) T WSoDY,
AR AFHONT), T, 00D WY, SONNTO =B
BBNTTY TOF TREXTW 1T Fowd TRy TRAT
SNUTO3RENT, TOBEF AT SeMED FeO. “FoTRL0” 2
RO ISWTBTRODY, SReOIRT FoTRWO NS
BII0I0 AT RO RY WSoDIR, WIRRORT.

B,010 RFE BN B3O WS D oY, Fed
WSNLY AFFORANT #08Y JRFT ©08,TY B07
BRRET TEREE, TR, AN FBNE wedd [z Jed
oW, AND ﬁzﬁwﬁ%f %) BRTT TBRHTY, Tow

QP ORSOINT.

> J

(iii) The future minimum lease payment under
the non-cancelable operating lease are
nil.

(b) The Corporation is not a Lessor.

23 The Corporation has allocated ETP charges at

17% in respect of works expenditure incurred
towards DCW works in terms of Accounting
Policy No.2 (b) except in cases where C & MD
has exercised his discretion to charge lesser
ETP % in respect of Nos.105 DCW works and
consequent to this the ETP amount allocated
to the said DCW works is less by Rs.
11,144,084/-, which is absorbed by other works.

24 Figures of the previous year have been

re-arranged/re-grouped in conformity with the
current year’'s classification.

25 Allfigures have been rounded off to the nearest

Rupee.

. SIGNIFICANT ACCOUNTING POLICIES

The accounts have been prepared under the
historical cost convention on accrual basis and
materially comply with the Accounting
Standards issued by the Institute of Chartered
Accountants of India and relevant provisions
of the Companies Act, 1956. The significant
accounting policies followed by the Corporation
are stated below:

. FIXED ASSETS AND DEPRECIATION

Expenditure which is of a capital nature,
inclusive of assets costing less than
Rs.5,000/- are capitalised at cost, which
comprises purchase price, levies and other
directly attributable cost of bringing the assets
to its working condition for the intended use.
The cost of Computers under the head
‘Computer & Software’ includes cost of software.

Self-constructed assets are capitalised at direct
cost and the proportionate share of indirect
revenue expenditure allocated in the ratio of
total indirect revenue expenditure to total direct
expenditure on the projects, determined at the
end of the year.
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BOTING 52030 19568 &ROWOE ~ 148 ANOTRATOS
TONY0 @08y ©TTY FFQTHTRATIT 0803008
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Depreciation is provided on Straight line Method
at the rates and in the manner specified in the
Schedule X1V of the Companies Act, 1956 and
on pro-rata basis based on the date of
acquisition of the asset.

Depreciation on self-constructed assets is charged
from the following year of its capitalisation.

. INVENTORIES

a) Materials, stores and spares are valued at cost.

b) Construction Work in progress is valued at
direct cost and the proportionate share of
indirect revenue expenditure allocated in the
ratio of total indirect revenue expenditure to
total direct expenditure incurred on projects,
after allocating ETP (Establishment, Tools
& Plants) charges on Deposit Contribution
Works at 17%, exceptin cases where C&MD
is empowered to exercise his discretion to
reduce the rate on a case to case basis.

. GRANTS FROM GOVERNMENT OF

KARNATAKA

Grants/Subsidy received from Government of
Karnataka are appropriated towards interest on
term loans as interest subsidy and towards cost
of Buildings transferred to Government of
Karnataka

. EXPENDITURE ON PROJECTS

The expenditure on projects completed and
handed over to PWD during the year is
transferred to the Government of Karnataka
Account. In respect of Deposit Contribution
Works expenditure on completed projects are
adjusted against the Deposits received, on
handing over projects to the concerned
departments.

. CONTINGENT LIABILITIES

All known liabilities are provided for in the
accounts, except liabilities of a contingent
nature, which are disclosed at their estimated
value in the Notes to the Accounts.
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. PAYMENT OF INTEREST

Interest paid to Financial Institutions is treated
as subsidy receivable from Government of
Karnataka and credited to Income and
Expenditure Account.

. REVENUE RECOGNITION

Income, including interest income, is
recognized on accrual basis.

. GRATUITY AND LEAVE ENCASHMENT

Most of the employees of the Corporation are
on deputation from various Government
departments and the leave salary and pension
contribution in respect of them is accounted on
accrual basis. In respect of Corporation
employees, the liability towards gratuity & leave
encashment is ascertained on the basis
actuarial valuation and provision is made in
books and payments towards gratuity & leave
encashment to such employees, as & when
paid, are adjusted against provision made.

. PROVISION FOR TAXATION

The Corporation does not have any profit since
the Corporation is working on “No Profit, No
Loss” basis and hence, no provision is made
for income tax.

Signed for Schedules 1 to 18

Prgos, To= B0 TN
T eFR0LI0NT BOoTLO BTN Réo WIRTEONG.
As per our report of even date For and on behalf of the Board
for PUNNAYYA & CO.,
Chartered Accountants
B/ - 2%/~
0. rgaiw% ST, B BRRT® & BRANT Ty
TLOTTR ot sy cﬁ‘@m@dﬁ QTSI TODFF DT T eTFTD
Sd/- Sd/-
M. PUNNAYYA R. SRI KUMAR LALROKHUMA PACHUAU
Partner Chairman & Managing Director Executive Director
2%/~
50O WRFRT QF°. W0
23 3ondnds SRFF ROTBWITD QT eTBTD
[
Q9038 20.05.2005
Sd/-

Place: Bangalore
Date : 20.05.2005

SHEULI BURMAN
Financial Advisor Director

g s

S. MARISWAMY



203C ST T - 2004-05

318, [y 20058 ©oZRR0EOZ INOT [T SNOS FRIPT TWNRY O[T T,
CASH FLOW STATEMENT FOR THE YEAR ENDED 31st MARCH, 2005

dr.n¥e / In Rupees

(ii) STdeeond
Inventories

(iii) So00rics 2,630 3083 28T LRFERWD
Advance received & Other Liabilities

Dy ST SRR A0S (YURCRLNLT) ZUBCHNY - ()
Net Cash generated from / (used in) operations - (A)

SN TOF) BRRT L3EDTEIZALR FoLoRATS
Cash Flow from investing activities
(i) Brom>ERoE fg}d R,3m0

Purchase of Fixed Assets
(i) SpoveSnad :(opd B 2nd

Sale of Fixed Assets

(iii)) Bez3edneons L0t WE SO AFY
Interest income on Deposits (Net)

(iv) Beesnoon sy | 3R
(Increase)/ Decrease in deposits

B 1THERCT ey SR (wemcdnen) - ()
Net Cash from/(used in) investing activities - (B)

B

(742,685,971)
588,931,843

(143,799,176)

(2,087,202)
106,168
11,409,065

(167,193,006)

176,621,037

3D 31.03.2005 SRS 31.03.2004 SR
ﬁo&ﬁd QROND e.eosﬂ#* B Do @03% g t‘a{% 2ewwond
Sl. Particulars For the year ended For the year ended
No 31.03.2005 31.03.2004
5 e.-so:bdgjo:‘o 8593 BoWoRT
A Cash Flow from operating activities
T3 B3 TSI
Surplus/Deficit as per Income & Expenditure Account Nil Nil
EpomaedEnsd / Adjusted for
(i) ==82/ Depreciation 2,324,572 1,944,464
(i) 22g smooD Bessed (e3¢ THORTE)
BREF 23630TLIBNER FoLORITIOS
Interest income from deposits (Net) - shown
under investing activities (11,409,065) (11,381,814)
[bl=lovebnd uoda@@i ROWOPTOZ S5T0RT HATHEIZ
Operating results before working capital changes (9,084,493) (9,437,350)
widenRmng> / Changes in
(1) 0P @oNEReT LTLERIm
Receivables, Loans & Advances (19,039,445) (658,677)

(776,410,560)
387,801,562

(398,705,025)

(2,245,574)
215,972
11,381,814

(106,285,614)

(96,933,402)
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S BoYrh SHFE L3[R

C Cash Flow from financing activities
(i) =30 BRF T BEWER 0T (WE TR 18 HeoToE)
Borrowings during the year (Including interest accrued & due) 300,375,265 737,781,370
(i) 393 DR T MO ohTOMT
Borrowings repaid during the year (219,776,426) (248,126,004)
), SR SRFE TREReeT - (1)
Net Cash from financing activates - (C) 80,598,839 489,655,366
Q. SR 308 IROT TRITT i), WHBTRTTBAL (L + +2)
D Net changes in cash & cash equivalents (A+B+C) 113,420,700 (5,983,061)
(1) TeFToRnd SR B2 SROS AR AN
Cash and cash equivalents - opening balance 8,046,966 14,030,027
(1) BT oZTY FRH 083 RO B SRR
Cash and cash equivalents - closing balance 121,467,666 8,046,966
113,420,700 (5,983,061)
¢s3pdned Notes: As at As at
31.03.2005 31.03.2004

1

IR B2 FROT RS AN 7eOTe3
Cash & cash equivalents include:

godds Sric>  Cash on Hand 0 2
TER, & W, 088 =) £3wWOYTI Y3

Balance with Scheduled Banks & Treasury 121,467,666 8,046,964

121,467,666 8,046,966
OTRBRYT ST DT STI0E0T S Q0R03TRITY VERTIT L9F20L0TT A wodwr—mq TBEFPNTOR @@’%é dd@é Eskle}
ANRT IR FT BODT BeSeD) ABBRATONG.

The Cash Flow Statement has been prepared under the “Indirect Method” as set out in the Accounting
Standard 3 on “Cash Flow Statements” issued by the Institute of Chartered Accountants of India.

RoeS BeYT DB o) Erelnlevelor]

o, 93 FoID TN
U FR0HE0NT FOOTLOI TTTN Ao INTWEONT.
As per our report of even date For and on behalf of the Board
for PUNNAYYA & CO.,
Chartered Accountants
&/ - 2%/~ 2%/~
x0. Q‘)god% &S00, 3¢ PRRT® CRSF BRI JeFoy
TOLOTTRO ST 308) [T VT ETID TODNFATOF BT TSI
Sd/- Sd/- Sd/-
M. PUNNAYYA R. SRI KUMAR LALROKHUMA PACHUAU
Partner Chairman & Managing Director Executive Director
2%/~ 2%/~
50O WRFRT QFF. 0T
26 wordndd SRFT FOBMWTTD QTSI
39
Q3008 : 20.05.2005 Sd/- Sd/-

Place: Bangalore
Date : 20.05.2005

S. MARISWAMY
Director

SHEULI BURMAN
Financial Advisor

L §
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BALANCE SHEET ABSTRACT AND
COMPANY'S GENERAL BUSINESS PROFILE

l. Scomed DTRsd
Registration Details
Sreoned R0y
Registration Number

&-sojacf%o:b w%o:b QT0T
Balance Sheet Date

Il. 350 THEBO Fon AT LoBETY
Capital raised during the year

R RIT R
Public Issue

BReTRE ed
Bonus Issue

M. Beoxs For e ) DR oS

6967/1985-86

31.03.2005

aQ

e}

Nil

aQ

™

Nil

Position of Mobilisation and Deployment of Funds

LESNY BRTBMWOBRLD
Total Liabilities

fs<faoia] z,’owa}\%@
Source of Funds
TORECTINT LOTEY
Paid-up Capital

wgémg O
Secured Loans

QPO pvIedeen
Application of Funds
@agﬁ %%nggﬁ%b

Net Fixed Assets
@dﬁ# (5ald) @érﬁ%

Net Current Assets
w{@\@cs 555;1%30
Accumulated Losses

2,556,861

1,200

3,045

17,456

2,539,405

2
Nil

B’

ooty BRewE’
State Code 08

QT8 : SON 1 FRF
(Date : Month : Year)

(B3 8n. RTRLY)
(Amount in Rs.Thousands)

8, Dels Q)
Right Issue Nil
S09RN GUTR,EN FeTE e,
Private Placement Nil

(R TR RTRLY)
(Amount in Rs.Thousands)

2830 ATRATED
W R =D

Total Assets 2,556,861
QORI 502 ézﬁawda R QR
Reserves and Surplus Nil
333 2B mOnd Q.
Unsecured Loans 2,552,616
B0 RRE

Investments Nil
QTS D 2L,
Misc. Expenditure Nil
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IV. 2oz03 FODFFRZ
Performance of Company
T

Turnover

Bornt =05 | oot SR,
Profit/Loss before tax

Tedd 1owg R (Sm.)
Earnings per share (Rs.)

V. 203203 Soedd dednsd =03y Bedne BEEEEE SH3oNRL wggcs Q[T
V. Generic Names of Three Principle Products/Services of Company

1. Q3080 ﬁoé:%

Item Code Number (I T C Code)

2. 2U33E T

Product Description

2004-05
(343 8. mACALY)
(Amount in Rs.Thousands)
L0 I R,
883,563 Total Expenditure 883,563
QY Eelylieciefoninfiass Qe
Nil Profit/Loss after tax Nil
Sofeveavaviaiiy YRS 3¢ Sevenvaviaiy
NA Dividend rate % NA
Safevainia) A
NA

PO QURSSTRN VAT TR T3 BRE0IEET

BT
()

Construction of Residential and non-Residential
Buildings for Police Department

RIS ERV WO RAE S 37 T&3 ST0T 339683 520D A BoR)T0.
NOTE: Corporation is functioning on “No Profit No Loss” basis.

RoeeS BePT DI 5?% InjolAlewelor]
a;)aiodoi 0= FoI TJzoN
5ol @@oéﬁo&;

As per our report of even date
for PUNNAYYA & CO.,
Chartered Accountants

T/ -
0. ?J)Qto:bﬂ
TRLOTIDTTI

Sd/-
M. PUNNAYYA
Partner

;);e;; heatelnion)
Q0T 20.05.2005

Place: Bangalore
Date : 20.05.2005

TOBHOT TSN B VIRTEONT.

For and on behalf of the Board

2%/ -
STF. B BRRT®
STI T8 FTTE AT €BID

Sd/-
R. SRI KUMAR
Chairman & Managing Director

[/ -
50300 WIF*
SEFF FOTMTI

Sd/-

SHEULI BURMAN
Financial Advisor

o0

/-
CRGF TR JNFRY
TONFATFDE A e3T3D

Sd/-
LALROKHUMA PACHUAU
Executive Director

T/ -
STF. ds&mﬁ;w
QAT eTBD

Sd/-
S. MARISWAMY
Director



Web Based Project Management System
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What is Web Based Project Management System *

(WBPMS)?

A classic example of bringing Information, Communication and
Technology together so that projects can be managed
purposefully from conception to completion to the satisfaction
of all the stakeholders. After all, it is the common man whose
money collected through taxes is being spent in these public
funded projects. Total transparency and Right to Information of
the citizen needs to be maintained where public money is
spent. WBPMS is a real-time project management system
concentrating on cost effectiveness, total quality and timely
delivery. All the stakeholders, including the public have
complete access to all relevant and required information at any
time of their choice. All that they have to do is to log-on to
www.ksphc.org and click on the necessary links to get the
required information. If anyone sees any lacunae with the
project, they can at once report the matter to the concerned
authorities.

Features of WBPMS

= Every project is broken down into several tasks and
activities.

= All activities and milestones associated with each project are
listed out

=Resources and time required are allocated and a Project
Manager is designated for overall control

=The project plan is published on the web for easy access by all
concerned.

Authorised personnel associated with the project upload
progress using documents, visuals, drawings, site visits, photos,
feedbacks, etc.

= The program constantly compares planned targets with
progress achieved and generates alerts as and when required.

= Manual alerts and workflow are also available.

= Any reports as and when required can be generated.

The WBPMS is based on Microsoft Project 2002, Microsoft
Project Server, Microsoft SQL Server 2000, Microsoft Visual
Basic 6.0 and Microsoft Web Technologies to monitor and
manage about 2000 construction projects which are proposed,
ongoing or in completion stage of work. Completion of projects
on time and within the budget and stipulated quality is
facilitated by this technique.

Benefits to various stake holders

To the site engineer: He can program his site visits depending
upon where his presence is urgently required.

To the supervisory officials: They can monitor the progress of
works against the plan and generate alerts and take remedial
actions either from their office or while on tour.

To the corporate HQ staff: At the click of a button, they will know
how far the work has progressed and whether the items of bills
they are passing are for the works actually executed.

To the contractor: He is able to keep a watch from his office on
the workers at site and follow-up on the bills pending payment.

For more details, please visit www.ksphc.org




e-1endering in KSPHC

Transparent way to award Government works

e-Tendering has replaced the manual tendering process of selecting the right contractor for the civil works in KSPHC.
Conforming fully to the Karnataka Transparency in Public Procurement (KTPP) Act and Rules, the e-tendering in
KSPHC combines the routine close bid tendering with a reverse auction to get the best-price advantage. e-Tendering
started in February 2003 & now KSPHC has gained sufficient expertise in conducting e-tendering to get maximum
advantage of the market forces to obtain the most competitive and suitable techno-commercial offers from the bidders.
With the success achieved by this process, KSPHC is now exploring possibilities of extending similar services to other
Government departments. The tendering services offered by KSPHC has been certified to comply with the standards of
1SO9001:2000.

Statistical report on e-tendering in KSPH

(Started in Feb 2003) - e-tendering done during
01.04.2004 to 31.03.2005

Total number of tenders finalized through the process - 68

Total number of bidders participated so far - 236

Total transaction by Estimated cost of work - Rs.9,713.06 Lakhs
Accrued direct cost benefit - Rs. 488.79 Lakhs

< Average savings (negative premium) - 5.032%
Officials of Bangalore Mahanagara Palike seeking Benefit accrued by use of Rev Auction (25 events) - Rs. 75.32 Lakhs
KSPHC's help in introducing e-tendering.

* KSPHC uses Digital Signatures to ensure high security and confidentiality of the bids placed
during e-tendering.
* The pre-qualified bidders for each work are well-trained in the e-tendering process and given
a user ID & password.
* The bidders submit their item-wise price offers through the Internet by using their ID and password.
° An important feature of the e-tendering process at KSPHC is that before the closed bids are

opened,Online Reverse Auction is conducted. During the Online Reverse Auction process, the bidders

W b ~ getto know the prevailing lowest bid with the identity of the actual bidder hidden at any given point of

A WorESFdOP Olzlsiﬁznderligg & ‘cjligi;f:';ig“;g%;es time. The bidders then get an opportunity to revise their bids. The process starts from a floor price fixed
Washieldin onsoan 2 . by KSPHC and the bidders can quote only rates lower than
=l0lx the floor price.

. The bidder can place any number of bids when the reverse

TR -, ..o ... O o .
e auction is in progress. Normally the reverse auction is

20800000 | Gl conducted for a period of about one hour and if a bid is
35200000 | & placed in the last 10 minutes, the process is extended for
ueorcou) f ! another 10 minutes. Three such extensions are allowed.

T 2 ° Complete documentation of the processes made by the
85000000 i § . . . 4 i

5 service provider serves as a third party authentication of
BS-iDDDD_‘% 23 10"45 ‘11"00 1'1"15 11 I30 1'1"45 i
Jun 5 Jun1s Juni5  Junds  Junis Jundis the e'tende”ng-

OP - Opening Price

History Legends L=Lowest Price OP=0Dpening Price HP=Historical Price RP=Reserve
- 2id BEid Aay i F d t .I I t
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Sz - Tirne
Irice Frce PP
: : www.ksphc.org
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Typical Reverse Auction result shown
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REPORT ON CORPORATE GOVERNANCE

ANDOT TIRPF T BTIBT 300 BTHTF Y z;zgma’
BB TRUTIFTaT STITT 9 emo08 afdoafc"cdaas’oﬁ
SHEORTIRTING. DFTL 9001:2000T TOLTOUNTTY,
@@d@%é@e}%d TOROT INTIT FTOTPF T’ STEYST wdﬁri
mgﬁw a;zséo:bdaq B00WERNT. em?g mags TOORIFTS,
BRTBMOT, :’ém@oéﬁ FO3NFBITH m:;pé msg dg)gmojoﬁ
ej&é@é@ QT DO VTR, TOTPF T STBYBT 33&71@;3
QOFFON  WNRFOR BBy WBRTIN  ARRRT,
ETOTRVFTIOCITRNG.

3. 00.3P. 73, Q. DT 32
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IR SBEYSeY, T efoda%imoa% S3I3 208, S Seo
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BOOED AT TOBR. 20B03de AT €T WoBY AN
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ﬁa@ﬁ@ode&@@@d@ QTR BRETUIETIT T BRE
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mﬁ%&ﬁ@@ﬁdo@g BF 38 COR BT e FPOT TEOD
QTR MRS mdozﬁrﬁdm% éa;d;bd@ BRI SREYSR)
33 T 3BT FooBY W B0 ST BoBEE [WT
BTN QR AT B0TeNY 2, FBTY, v RS
Epintaleve) W@;é) aﬁaéswﬂ%fafo%msarﬁmm’@o RRY W0
FRRWF. BT eITE FpOeR® TER GuZ [y MO
B LENDFYTO ANRT 3T MHIOIRNG,. NS FFF T,
TOERTRTD, BEeBRD S0R) JeRT BEFIRD ﬂozzpn’%fa 0
md@gmﬁ%ﬁ %23 g %wmdﬁﬁeﬁm SRV R0&3, rbsaab@a
BT T TORERWFTO.

The Corporation’s philosophy on Corporate
Governance is supported by a rich legacy of
fair and transparent governance practice.
The Corporate Governance philosophy has been
further strengthened by adoption of ISO 9001:2000
standards.lt ensures high standards of
transparency, accountability, ethical operating
practices and professional management. Practice
of good Corporate Governance principles benefits
the stakeholders in particular and the society in
general.

KSPHC Philosophy:

The Corporations philosophy is reflected in its
Corporate Motto

v" Transparency and Right to information
v" Quality Service

v' Cost Effectiveness

v' Timely Deliveries

It is the strong perception of the Corporation that
good governance requires that chosen strategy
must be adequately supported by ‘Policy Making’
and guidelines formulated for its implementation.
Further the challenge for good governance is
making and demonstrating that the Directors are
driven by long term goals of the Corporations and
not influenced by short term goals. The sound
Corporate Governance starts at the helm, both with
our Board of Directors and the Key Management
team, who take appropriate steps in meeting
highest standards of excellence in all field of its
activities. The ethos of the Corporation aims at
providing good and quality housing to dedicated
police force in the State of Karnataka in general
ensuring fairness, quality and proficiency in all
transactions with Government Department,
contractors, lending financial institutions and
employees.
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Board of Directors:

The Board is constituted in accordance with the
Companies Act, 1956 and all the members on the
Board are appointed/nominated by Government of
Karnataka from time to time. The Board comprises
of 7 directors out of which, 2 are functional directors.
The Directors bring in wide range of expertise and
experience to the Board, facilitating efficient and
unbiased direction and control of the activities of
the Corporation. The Board has not constituted any
committee.

The profile of the Directors who were on the Board
of the Company is furnished hereunder.

Shri. R.Sri Kumar is B.Tech. in Electrical
Engineering from Indian Institute of Technology,
Chennai and Master of Business Laws from
National Law School of India University, Bangalore.
An Officer of 1973 batch of Indian Police Service
held various prominent posts in Governments of
Uttar Pradesh, Karnataka and Government of India.
He is recipient of President’s Medal for
distinguished service in 1995 and Indian Police
Medal for meritorious services in 1989. Presently
he is Chairman and Managing Director of KSPHC.
He is in the Board of the KSPHC since 21.07.2001.

Shri.Lalrokhuma Pachuau is Bachelor of Arts
(Hons) from the North Eastern Hill University,
Shillong and has undergone extensive training in
Human Resource Development from the University
of Wollongong, Australia. An Officer of the 1977
batch of Indian Police Service, he has held
prominent positions in Government of Karnataka
and Government of Mizoram. He is recipient of
President’s Police Medal for distinguished service
in 2004, Indian Police Medal for meritorious
service in 1996 and Mizoram Police Special Duty
Medal in 1990. Presently he is the Executive
Director of KSPHC. He is in the Board of the
KSPHC since 12.07.2002.

Shri.S.Mariswamy is Bachelor of Arts and
belongs to the 1972 batch of Indian Police Service.
After training in the National Police Academy he
worked in various prominent posts of the Police
Department in Government of Karnataka. He is
recipient of the President’s Police Medal for
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distinguished service in 2003 and the Indian Police
Medal for meritorious service in 1977. Presently
he is the Director General Police, Commandant
General Home Guards, Director Civil Defense and
Fire Services. He is in the Board of the KSPHC
since 11.08.1998.

Shri. Bipin Gopal Krishna is Bachelor of Science
and holds bachelors degree in Business
Administration. He belongs to the 1982 batch of
Indian Police Service and has held various
prominent posts in Government of Karnataka. At
present he is holding the post of Secretary, Prisons,
Crimes and Auxiliary Services, Home and Transport
Department, Government of Karnataka. He is in
the Board of the KSPHC since 14.12.2004.

Shri. D. N. Narasimharaju is post graduate in
Science and belongs to the 1984 batch of Indian
Administrative Service and has held prominent
positions in the Government. At present he is
holding the post of Secretary, Expenditure, Finance
Department, Government of Karnataka. He is in
the Board of the KSPHC since 20.05.2005

Shri. N. Achuta Rao is post graduate in Science
from Andhra University and belongs to the 1976
batch of Indian Police Service. He also holds MBA
Degree from Southern Cross University of New
South Wales, Australia. He worked in various
prominent posts of the Police Department in
Government of Karnataka and presently working
as Additional Director General of Police,
Administration. He is recipient of President’s
Police Medal for meritorious service. He is in the
Board of the KSPHC since 20.05.2005.

Shri. T. Sukumar is B.E in Civil Engineering
from Karnataka Regional Engineering College,
Surathkal. He served in various department of
Government of Karnataka in various capacities from
Junior Engineer to Engineer in Chief and presently
working as Secretary, PWD Department. He is in
the Board of the KSPHC since 20.05.2005.

Shri. Y. S. Rao is B.Tech from Indian Institute of
Technology, Chennai. An officer of the 1969 batch
of Indian Police Service he held many prominent
Posts in both Government of Karnataka and
Government of India and retired from the
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Government service from 31.11.2004. He was in
the Board of the KSPHC from 07.10.1998 to
20.05.2005.

Shri. G. C. Tallur is B.E from B.V.B College of
Engineering and Technology, Hubli. He is a Fellow
of the Institute of Engineers (India) and life member
of Indian Society of Technical Education. He
served in various department of Government of
Karnataka in various capacities from Assistant
Engineer to Engineer-in-Chief. He retired as the
Secretary to the Government of Karnataka, PWD.
Upon retirement he is Advisor, Institutional
Development Strategy Cell, PWD, Government of
Karnataka and also a member of Karnataka State
Appellate Authority on Water & Air (Prevention &
Control of Pollution) Acts. He was in the Board of
the KSPHC from 07.10.1998 to 20.05.2005.

Shri. M. N. Seshappa is Post Graduate in
economics from the Mysore University with
specialization in International & Labour Economics.
He started his career with teaching in economics
and served as HOD of Economics in many
prestigious colleges of Bangalore. He joined the
services of Government of Karnataka in the year
1983 and has held prominent position in Directorate
of Vocational Training, State Accounts Department,
KUWSDB, Directorate of Health and Family
Welfare, Rajiv Gandhi Health & Science University,
PWD Finance Cell of Government of Karnataka.
During 1996-99 he was CFO of Karnataka Health
System Development Project, a World Bank aided
project to the tune of Rs.700 crores and this project
was acclaimed as the best and satisfactorily
implemented project by the World Bank. Presently
heisthe Finance Member, Bangalore Development
Authority. He was in the Board of the KSPHC
from 12.06.2003 to 20.05.2005.

Shri. C. Chandrashekar is post graduate in
English from Mysore University and belongs to the
1977 batch of Indian Police Service. Before joining
the Service of Police he was lecturer in English for
five years. He has held prominent post in
Government of Karnataka. He is recipient of
President’s Police Medal for distinguished service
in 2000 and Indira Priyadarshini award in 1993. At
present he is holding the post of Commissioner,
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Composition of Directors as on 31.03.2005 :

QT eTFONY e

AT egacNY Rosd,

Type of Directors

Number of Directors

FOODFATF BB
F000F Ve BICYTRTD

2
5

%830

eJ

7

3 e335ons =33 / Particulars of Directors

Executive 2
Non Executive 5
Total 7

01.04.200420%3 31.03.20053=3R

8. 5T 2£30FEDH moiried o
To.|  Rdregscony @R S Adregees ogoy | TwOd /add ¢ moxg
Sl. Name of Director Date of Assuming | Type of Directorship Number of Meetings attended /
No Office held from 01.04.2004 to
31.03.2005
1 3¢ 7. §eRRNT [eplevetaraovntareer:d
Shri R. Sri Kumar 21.07.2001 Executive 4/4
2 3¢ RS BRDR TRIDY) TODFVTFTT
Shri Lalrokhuma Pachuau 12.07.2002 Executive 4/4
3 | dean mmdm FIODF VeIF TECYTIRA
Shri S. Mariswamy 11.08.1998 Non-Executive 3/4
4 | 5o waw RRERO TR FODFREIOF TFOLTIRT
Shri Bipin Gopal Krishna 14.12.2004 Non-Executive 1/2
5 |%e&.a. IcR0TT:W FIODF VeIF TECYTRT P AROY
Shri D.N. Narasimharaju 20.05.2005 Non-Executive NA
6 |3 o wyEoo FODFAEIOF TFOLTIRT SR LRZOY,
Shri N. Achuta Rao 20.05.2005 Non-Executive NA
7 | de s RBOWRT FIODF VeIF HICYTRT & BRPOY,
Shri T. Sukumar 20.05.2005 Non-Executive NA
8 | geF.aw. oo plevelaNowiesiiodiatnion
Shri Y.S. Rao 07.10.1998 Non-Executive e /Nil/ 4
9 | 3ewr BoRT FIODF VeIF BECYTFRTD & LAY,
Shri G.C. Tallur 20.09.2001 Non-Executive 1/4
10 | 3¢ 20.05". Bz, FIODF VeIF TECYTIRA R AROY
Shri M.N. Seshappa 12.06.2003 Non-Executive 3/4
11 | 3¢ a. Boredo® FODFRETOF TFOLTIRT B QRO
Shri C. Chandrashekar 16.08.2004 Non-Executive 1/3

2004-050 SFIRFTY ATFeIFT FoomPeID FFFOR

QTOBNGOTD GRISVRARIS RS Beods.

3.370. BtNlevelapler;
1 27.05.2004
2 27.08.2004
3 04.12.2004
4 19.03.2005

During the year 2004-05, the Board of Directors
met on four occasions on the following dates

Sl No

Date of Meeting

A~ o NN =

27.05.2004
27.08.2004
04.12.2004
19.03.2005
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@TRIN / General Meetings

BIT AT TS BRI TEFT RIod DTSN
Particulars of Past Three Annual General Meetings

== [ Year 2002 2003 2004
.30.3 0B DToF
Date of the AGM 28.09.2002 29.09.2003 20.09.2004
z@e} | Venue 2onEROTOTR ANT 23onEROTOTR ANT NPT ANT
T TET BeIed TP TeLF FeIed TR TEET Be3ed

Office at Bangalore

Corporation's Corporate

Corporation's Corporate| Corporation's Corporate
Office at Bangalore Office at Bangalore

£0NEBOAT WBER DEFFOINED 2,
Special Resolutions passed | Nil

e, 2,00
Nil one

900 FIOF 3T TFOFOT WoZoF Qe @oﬁoog{o’o,
3.00.30.73, Q. AT ATIF BT S0owYeDY, 16.08.2004 00T
14.12.2004 SIBR Aees FQRTETL.
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GRFTe 2T Forwd FREIROY, VWON 0T
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OB DRERMET. FREDFRE JTF TFCONIR Foor 638
ARF000T ANOTRATOT FeIs Jyeedodnd Fowed
QeBLRMIT.

Reod BpoTVT f:scﬁJad :

ANROT e, KeTINIO, TIFUT AT T BRODTIR)T0.
FoIA030  AOFA Q0T FOWAIRATOR)T OO
WE 5ot RY, Fedoned TR IRARIROY,

Department of Information, Government of
Karnataka. He was in the Board of the KSPHC
from 16.08.2004 to 14.12.2004.

Remuneration to Directors :

The non-executive/independent Directors are not
being paid any other remuneration, except the
Sitting Fee as per the guidelines of Government of
India. Further, the executive/whole-time Directors
are paid salary in accordance with the scale of pay
fixed by the Government of Karnataka.

Share Holding Pattern:

All the shares of the Corporation are held by
Government of Karnataka and the company being
a private limited company the share is not quoted
in the Stock Exchange.

Whatever you do will be insignificant, but it is very important that you do it.

- Mahatma Gandhi




5056 quarters under the Accelerated Housing Scheme - | were executed from 2001 - 2004 and there were complaints from the
occupants that the rooms of the quarters were too small for an average family of 2+2. KSPHC innovatively improved the design
with the same cost for the PC Quarters in the Accelerated Housing Scheme - |l, being executed from 2004 - 2006. Now, with
5000 quarters being built with the improved design, there have been appreciation from the constabulary and their family about

the space being provided.

Accelerated Housing Scheme - 11

Accelerated Housing Scheme - |

12 PC Quarters at 4 PC Quarters at
Koramangala, Bangalore Jade, North Canara
|UP y e
; [ W1
w3 % [ | Wi D1 LOFT
1
Lo KITCHEN
KITCHEN
/ Hopg b
B LIVING ROOM LIVING ROOM
lve
Ve H =
— W.C
W.C 4 4 WV 5
Ve ﬂ . D LS D4 -
LOFT " AROVE D Da A LOFT ABOVE
[ -
BATH
vl BED ROOM BED ROOM Vi
we W2
SPECIFICATIONS
39.16 SQM PLINTH AREA OF EACH UNIT 48.28 SQM
2.62M x 3.05M BED ROOM 4.00M x 3.25M
2.62M x 3.00M LIVING ROOM 2.80M x 4.23M
2.44M x 2.79M KITCHEN 2.45M x 3.20M
RED OXIDE FLOORING MOSAIC TILE
RED OXIDE DADOOING TOILET WALLS GLAZED TILE
STEEL DOOR APPROACH TO FINAL ROOF OVERHEAD ROOM
Rs. 3.23 LAKHS COST PER UNIT Rs. 3.10 LAKHS
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V Battalion KSRP Administrative Block at Mysore

e e T

Rural Police Station at Thirthahalli Market Police Station at Bidar

District Prison at Chitradurga




District Armed Reserve Building Finger Print Bureau
at Haveri at Madivala, Bangalore
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District Police Office Forensic Science Laboratory
at Koppal at Davanagere

State Armory Building at
Koramangala, Bangalore

LIST OF SOME IMPORTANT OFFICE BUILDINGS
HANDED OVER IN LAST FOUR YEARS

SI. No. Category of the Total in New buildings / Under Total
building the Extension of Construcion
State buildings (4+5)
handed over

2 4

—_

IGP's Office 1
Commissioner's Office 3 1
SP Office 15
SDPO 28
CPI 91
Police Stations
Out Posts

State Armory
DNA Center

Finger Print Bureau

= 0 00N O U A WN =
O = ON VYV O|lW W NN U




From concept to completion, innovation is the key

Office of the
Commissioner of Police,
Hubli

Tendered on :21.02.2003
Started on :16.05.2003
Completed on :27.11.2004
Cost per Sft.  : Rs. 770/-

Features :
» Spacious parking in the basement - Vitrified tiles and structural glazing
« Different levels created in the design ¢ Police complex with corporate look

Suburban Police Station,
Hubli

Tendered on :21.02.2003
Started on : 03.07.2003
Completed on :27.11.2004
Cost per Sft.  : Rs. 651/-

Features :
» Maximum utilization of space ¢ Spacious parking for visitor's vehicles « Common
lock-up rooms ¢ Balconies and terraces give a beautiful view of the Idgah Maidan

KSRP
Administrative Block,
Koramangala

Tendered on : 19.03.2003
Started on : 21.03.2003
Completed on : 12.12.2004
Cost per Sft.  : Rs. 687/-

Features :
 Spacious conference hall « Facade with inclined pergolas
» Well ventilated office spaces
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ABSTRACT OF BUILDINGS COMPLETED AND HANDED OVER

Projects Handed over under Deposit Contribution

Works during 2004-05

Amount in Rs.

(i) Bangalore Division
1 Horse Stable CAR(HQ)DCP Mysore Road 0 1,155,244 23,105 1,178,349 28-Jun-04
2 RPS Kunigal 0 1,025,641 174,359 1,200,000 24-Jan-05
3 1 Sr.Officer Qtrs Dodballapur 0 419,578 8,392 427,970 3-Feb-05
4 1 Sr.Officer Qtrs RajanuKunte 0 421,555 8,431 429,986 3-Feb-05
5 1 Sr.Officer Qtrs ljur 0 374,177 63,610 437,787 24-Feb-05
6 1 Sr.Officer Qtrs Ramanagar 0 378,850 64,405 443,255 24-Feb-05
7 128l Qts Adugodi 4,199,548 368,252 62,603 4,630,403 30-Jun-04
8 428I-Sr Off-Wireless DGIG Adugodi 15,469,584 4,993,061 99,861 20,562,507 16-Mar-05
9 48 Pc Qirs (BCP) Kengeri 4,378,764 11,378,115 227,562 15,984,441 24-Feb-05
10 Finger Print Bureau Madiwala 5,236,284 839,560 16,791 6,092,635 28-Feb-05
1 Fire Station & Qtrs Blore U&R 365,467 3,960,629 673,307 4,999,403 2-Apr-04
12 Guard Room, Comp. Wall -DGIG Bangalore 1,428,161 0 0 1,428,161 17-Apr-04
13 Prison-4 Staff Qtr -(MFP) Kolar 0 1,305,051 221,859 1,526,910 8-Oct-04
14 Prison-4 Staff Qtrs KGF 1,446 1,152,626 195,946 1,350,019 30-Mar-05
15 Restroom&Toilet(Women) Robertsonpet 0 84,255 1,685 85,940 20-Dec-04
16 Restroom&Toilet(Women) Tumkur 0 88,510 1,770 90,280 5-Oct-04
17 Repairs -DCP-Resd Shivaginagar 0 94,803 1,89 96,699 31-Aug-04
18 Women Police Station Basavangudi 0 1,025,641 174,359 1,200,000 31-May-04
31,079,253 29,065,548 2,019,941 0 62,164,742
(ii) Belgaum Division
1 Repairs 192pc & 6SI (Rd & Drain) Mache 1,619,296 86,558 1,731 1,707,586 19-Dec-04
2 2 Sr. Officer Qtrs Bailahongala 0 940,594 18,812 959,406 18-Mar-05
3 2 Sr. Officer Qtrs Gokak 0 978,567 19,571 998,138 31-Mar-05
4 Commnity Centre-DAR Belgaum 1,041,369 694,317 13,886 1,749,572 17-Dec-04
5 Commnity Centre-Ksrp Mache 1,153,694 590,471 11,809 1,755,974 9-Dec-04
6 Commnity Centre-PTS Khanapura 704,469 715,270 121,59 1,541,335 10-Jan-05
7 Repairs (Ele)192 PC & 6 SIKSRP Mache 0 318,000 6,360 324,360 1-Jul-04
8 Fire Station Naragund 3,124,692 504,172 85,709 3,714,573 11-May-04
9 Prison-48 Staff Qtr Dharwad 50,097 13,321,587 2,264,670 15,636,354 31-Mar-05
10 Repairs to Dining Hall-PTS Khananpura 204,105 215,590 4,312 424,007 17-Sep-04
1 Restroom &Toilet(Women) Dharwad 103,888 88,381 1,768 194,036 1-Feb-05
8,001,610 18,453,507 2,550,224 0 29,005,342
(iii) Davangere Division
1 1 Sr.Officer Qtrs Hanagal 0 435,877 8,718 444,595 16-Feb-05
2 1 Sr.Officer Qtrs Savanur 0 431,132 8,623 439,755 16-Feb-05
3 1 8r.Officer Qtrs Shiggaon 0 432,351 8,647 440,998 16-Feb-05
4 1 Sr.Officer Qtrs Haveri 0 438,869 8,777 447 646 24-Feb-05
5 1 Sr.Officer Qtrs Haveri 0 436,075 8,722 444797 24-Feb-05
6 1 Sr.Officer Qtrs Ranebennur 0 436,112 8,722 444,834 10-Mar-05
7 6 Sr. Officer Qtrs Davangere 0 2,696,465 53,929 2,750,394 23-Mar-05
8 Restroom &Toilet(Women) Harappanhalli 0 84,7117 1,694 86,411 31-Jul-04
9 Restroom&Toilet(Women) Bellary 0 88,910 1,778 90,688 4-Oct-04
10 Restroom&Toilet(Women)-DAR Koppal 104,630 0 0 104,630 3-May-04
104,630 5,480,508 109,610 0 5,694,748
(iv) Gulbarga Division
1 Community Center-DAR-HQ Gulbarga 1,262,774 279,735 47,555 1,590,064 14-Jun-04
2 Prison-12 Staff Qtr Bidar 23,400 3,070,593 522,001 3,615,994 18-Mar-05
3 Restroom &Toilet(Women) BasavanaBagewadi 0 86,151 1,723 87,874 31-Mar-05
4 Restroom &Toilet(Women) Muddebihala 0 85,005 1,700 86,705 31-Mar-05
1,286,174 3,521,484 572,979 0 5,380,637
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Projects Handed over under Deposit Contribution Works during 2004-05

Sl. Balance as on | Work Expenses | Consumption & | Transfered to | Project costas | Handed over to
No. Name of the Work Place 01.042004 | during the year | Est.Expenses | PWD | on31.03.2005 | Police Dept. on
(v) Mysore Division
1 RPS KM.Doddi 0 1,146,570 22,931 1,169,501 31-Jul-04
2 1 Sr.Officer Qtrs Koppa 0 434,247 8,685 442,932 12-Feb-05
3 2 Block of Hostel Traines-Pol Acdy | Mysore 3,343,909 5,796,221 115,924 9,256,055 9-Feb-05
4 2 Sr. Officer Qirs Kollegala 0 738,187 125,492 863,679 18-Mar-05
5 Community Center T.Sultanpur 1,160,153 205,357 34,911 1,400,421 14-Jun-04
6 Constrn of Obstacles Mysore 0 83,183 1,664 84,847 30-Oct-04
7 Prison-4 Staff Qtrs KR.Nagar(Mys) 603,347 936,460 159,198 1,699,005 18-Oct-04
8 Prison-8 Staff Qtrs- (MFP) Mandya 631,234 1,894,685 322,096 2,848,015 15-Oct-04
9 Repairs to JCO/Staff Qtrs-Pol Acdy. | Mysore 1,459,921 1,193,970 23,879 2,677,771 20-Sep-04
10 Restroom &Toilet(\Women) Mysore 0 73,726 1,475 75,201 31-Mar-05
1 Restroom&Toilet(Women) Chamrajngr 0 86,882 1,738 88,620 27-Oct-04
12 Restroom&Toilet(\Women) Yelandur 0 87,774 1,755 89,529 27-0ct-04
13 RPS Nagamangala 0 1,071,448 21,429 1,092,877 19-Oct-04
7,198,564 13,748,710 841,178 0 21,788,452
(vi) Shimoga Division
1 RPS Moodabidre 0 973,133 165,433 1,138,566 15-Dec-04
2 1 Sr.Officer Qtrs Shikaripur 0 429,338 8,587 437,925 8-Nov-04
3 1 8r.Officer Qtrs Hosanagar 0 357,557 60,785 418,342 23-Feb-05
4 1 Sr.Officer Qtrs Hire-Bagewadi 0 462,160 9,243 471,403 18-Mar-05
5 1 Sr.Officer Qtrs Tarikere 0 425,865 8517 434,382 31-Mar-05
6 2 Sr. Officer Qtrs Sagar 0 808,074 137,373 945,447 31-Jan-05
7 2 Sr. Officer Qtrs Shimoga City 0 761,179 129,400 890,579 31-Jan-05
8 4 Sr. Officer Qirs Chickmagalore 0 1,572,939 267,400 1,840,339 31-Jan-05
9 Instl-Compt & Video Confrg Sys-DPO | Mangalore 0 187,172 3,743 190,915 16-Feb-05
10 Inst-Compt & Video Confrg Sys-DPO Shimoga 0 200,000 4,000 204,000 18-Mar-05
1 Insti Comptr & Video Confercng Syst-DPO- ChMiore 0 196,668 3,933 200,601 19-Nov-04
12 Prison-4 Staff Qtrs NR Pura 244,476 1,388,713 236,081 1,869,270 17-Dec-04
13 Restroom &Toilet(Women)-DARP Shimoga 0 99,248 1,985 101,233 2-Jun-04
14 Restroom&Toilet(Women) Kadur 0 89,025 1,781 90,806 30-Apr-04
15 2 Officers&3 Staff Qtrs -RFSL Miore 21,645 3,106,631 62,133 3,190,409 28-Dec-04
266,121 11,057,702 1,100,393 0 12,424,216
Total (i) to (vi) 48,421,905 83,052,896 7,487,650 0 138,962,452
Projects Handed over to Police Department as on 31.03.2005
Sl Balance as on | Work Expenses | Consumption & | Transfered to | Project costas | Handed over to
No. Name of the Work Place 01.042004 | during the year | Est.Expenses | PWD | on31.03.2005 | Police Dept. on
A. Under HUDCO LIl & Ill
Quarters handed over before 434,168,370 2,062,161 100,326 4,407,775 431,923,081
01.04.2004 & not taken over by PWD
Total for A 434,168,370 2,062,161 100,326 4,407,775 431,923,081
B. Under AHS |
(i) Quarters handed over before
01.04.2004 & not taken over by PWD 1,478,250,043 18,087,516 879,970 66,803,951 | 1,430,413,579
(i) Bangalore Division
1 24 PC & 10SI Qtrs Sh.Nagar 11,379,913 237,561 11,558 11,629,032 21-Apr-04
2 36 PC & 4SI Qtrs Kanakpur 9,904,205 717,984 34,930 10,657,119 30-Apr-04
3 1281 Qtrs Thanisandra 4,347,446 659,685 32,094 5,039,225 31-May-04
25,631,564 1,615,230 78,582 0 27,325,376
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Projects Handed over to Police Department as on 31.03.2005

Sl Balance as on | Work Expenses | Consumption & | Transfered to | Project costas | Handed over to
No. Name of the Work Place 01042004 | during the year | Est.Expenses | PWD | on31.03.2005 | Police Dept. on
(ii) Belgaum Division
1 12 PC & 2SI Qtrs Hunagunda 5,328,765 245114 11,925 5,585,804 20-Apr-04
2 24PC & 1Sl Qtrs Annigeri 9,324,781 328,522 15,983 9,669,285 17-Apr-04
3 4PCQtrs HoleAlur 1,064,574 746,348 36,310 1,847,233 6-Aug-04
4 12PC & 1Sl Qtrs Naregal 2,529,508 1,860,281 90,504 4,480,293 7-Dec-04
18,247,629 3,180,265 154,722 0 21,582,615
(iii) Davangere Division
1 72+12+12PCQtrs Shiggaon 45,306,087 1,672,037 81,346 47,059,470 17-May-04
45,306,087 1,672,037 81,346 0 47,059,470
(iv) Mysore Division
1 18PC& 18I Bagamandala 8,149,861 189,362 9,213 8,348,436 20-May-04
2 24PC & SIQtrs Madikeri 11,340,884 1,041,607 50,675 12,433,166 29-Jun-04
3 18PC & 1SI Qtrs Belikere 5,769,647 950,286 46,232 6,766,165 9-Jul-04
25,260,392 2,181,255 106,119 0 27,547,767
Total for B (i) to (iv) 1,592,695,715 26,736,303 1,300,740 66,803,951 | 1,553,928,807
C. Under KHB Houses
(i) Quarters handed over before
01.04.2003 & not taken over by PWD 264,175,786 0 0 264,175,786
Total for C 264,175,786 0 0 264,175,786
D. Under NRB
(i) Buildings handed over before 410,673,082 32,511,301 1,581,697 0 444,766,080
01.04.2004 & not taken over by PWD
(i) Bangalore Division
1 Rural Police Station & CPI Bagepalli 1,561,418 264,621 12,874 1,838,913 15-Apr-04
2 Women Police Station Basavanagudi 1,931,778 -507,065 24,669 1,400,044 31-May-04
3 Town Police Station Byappanhalli 938,133 361,856 17,605 1,317,594 25-Mar-05
4 Rural Police Station Cheluru 1,452,841 187,044 9,100 1,648,985 13-Aug-04
5 Rural Police Station Chikkaballapura 1,271,601 325,983 15,859 1,613,443 16-Apr-04
6 Police Outpost Goluru 501,606 222972 10,848 735,425 28-May-04
7 Rural Police Station Gownipalli 1,202,510 466,158 22,679 1,691,347 22-Jul-04
8 Rural Police Station & CPI Gowribidanur 1,634,894 376,872 18,335 2,030,101 1-Jul-04
9 Rural Police Station Handankere 5,639 1,783,191 86,753 1,875,584 30-Dec-04
10 Rural Police Station Huliyura Durga 1,380,220 399,944 19,458 1,799,622 30-Apr-04
1 Town Police Station Kamakshi Palya 1,249,762 253,315 12,324 1,515,401 24-Apr-04
12 Town Police Station Kencharala Halli 1,364,263 201,133 9,785 1,575,181 3-Jun-04
13 SP Office & Control room at DPO KGF 0 3,506,222 170,580 3,676,802 28-Mar-05
14 Armory & Garage For DAR Kolar 4,932,212 1,521,287 74,012 6,527,510 8-Oct-04
15 District Police Office Kolar 10,552,037 4,944,879 240,572 15,737,488 30-Mar-05
16 Administrative Block Kormangala 7,679,009 6,608,055 321,486 14,608,550 12-Dec-04
17 State Center Armoury Kormangala 3,142,737 944,991 45,974 4,133,702 27-May-04
18 CPI Office & SDPO Kunigal 5,639 1,438,657 69,992 1,514,288 24-Jan-05
19 SDPO Madhugiri 106,385 744,490 36,220 887,095 7-Dec-04
20 CPI Office & SDPO Mulbagalu 846,952 249,694 12,148 1,108,794 27-Nov-04
21 Rural Police Station Pattanayanakalli 1,425,652 435,067 21,166 1,881,885 30-Apr-04
22 Rural Police Station & CPI Shiddlaghatta 983,788 658,880 32,055 1,674,723 2-Sep-04
23 TPS, TrPS, ACP Tr, ACP L&0 & CPI Office Shivajinagar 6,470,676 2,953,341 143,682 9,567,699 6-Oct-04
24 Rural Police Station & CPI Srinivasapura 1,299,651 229,090 11,145 1,539,887 7-Jul-04
25 Town Police Station Subramanaya Nagar 997,124 476,023 23,159 1,496,306 27-Jul-04
26 Administrative Block For CAR (N) Thanisandar 9,491,221 8,476,508 412,388 18,380,117 26-Mar-05
27 Town Police Station Thyagarajanagar 2,046,208 620,850 30,205 2,697,263 31-May-04
28 Rural Police Station Tiptur 1,315,093 484,161 23,555 1,822,809 15-Apr-04
29 Town Police Station Tiptur 1,450,958 717,459 34,905 2,203,322 15-Apr-04
30 Armoury & Dormitory - DAR Tumkur 13,316,651 2,248,394 109,386 15,674,431 14-Jul-04
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31 CPI Office Tuuvekere 112,021 716,793 34,872 863,686 12-Oct-04
32 CPI Office Urigama 0 312,045 15,181 327,226 17-Nov-04
33 DCP North Office Complex Yeshwantpur 5,966,156 2,588,264 125,921 8,680,340 24-Jul-04
86,634,835 45,211,174 2,199,555 0 134,045,564
(ii) Belgaum Division
1 Police Outpost Ammenahalli 376,257 85,511 4,160 465,928 19-Oct-04
2 Police Outpost Ankali 312,562 185,986 9,048 507,597 25-Oct-04
3 CPI Office Athani 448210 431,561 20,996 900,767 3-Nov-04
4 Town Police Station Bagalkote 1,539,451 256,410 12,475 1,808,335 13-Dec-04
5 Police Outpost Bandiwada 476,748 221,215 10,762 708,725 14-Sep-04
6 Traffic Police station Belgaum South 1,235,649 524,707 25,527 1,785,884 17-Mar-05
7 RPS CPI Office & Traffic PS Betegiri 1,769,807 344,225 16,747 2,130,779 2-Sep-04
8 Town Police Station Bhatkal 241,040 1,625,685 79,091 1,945,815 21-Feb-05
9 Police Outpost Castle Rock 0 343,405 16,707 360,112 19-Oct-04
10 | TrPS & CPI Office Gadag 2,261,239 617,841 30,058 2,909,138 4-Dec-04
1 Rural Police Station Garag 1,480,091 220,520 10,728 1,711,339 9-Jun-04
12 CPI Office Hire Bagewadi 592,431 72,361 3520 668,312 11-May-04
13 Commissioner Office Navanagar 16,163,993 9,857,044 479,552 26,500,588 27-Nov-04
14 Commissioner Residence Navanagar 1,996,378 1,163,173 56,589 3,216,140 27-Nov-04
15 Sub Urban Office Complex Hubli 5,512,755 5,512,554 268,190 11,293 498 27-Nov-04
16 Rural Police Station Kalghatgi 1,406,474 223790 10,888 1,641,152 8-Dec-04
17 Rural Police Station & CPI Karwar 635,387 1,475,117 71,765 2,182,269 19-Oct-04
18 CPI Office Kittur 601,640 228,203 11,102 840,945 4-May-04
19 CPI Office Kumta 342,344 457,605 22,263 822,212 19-Oct-04
20 Rural Police Station Mahalingapura 1,414,773 275,793 13418 1,703,984 13-Dec-04
21 Rural Police Station Manky 887,768 919,901 44,754 1,852,423 19-Oct-04
22 Rural Police Station Mulagunda 1,335,778 247,683 12,050 1,595,510 28-Jan-05
23 CPI Office Nippani 1,583 864,145 42,041 907,769 13-Jan-05
24 Police Outpost Paaschapura 322,948 166,012 8,077 497,037 12-Feb-05
25 CPI Office Ramadurga 587,718 105,236 5,120 698,074 25-May-04
2% CPI Office Savadatti 598,032 68,662 3,340 670,034 24-May-04
27 Rural Police Station Savalagi 1,552,541 229,176 11,150 1,792,867 13-Dec-04
28 Rural Police Station & CPI Siddapura 540,461 1,345,529 65,461 1,951,451 2-Sep-04
29 Police Outpost Sunksal 229,390 50,101 2,437 281,928 19-Oct-04
30 Police Outpost Sunksal 193,396 47,380 2,305 243,081 19-Oct-04
31 DSB Office Tattihalli 458,006 92,392 4,495 554,893 19-Oct-04
32 Town Police Station Vidyagiri 1,486,919 750,731 36,524 2,274,174 26-Feb-05
33 Lockup Room Yellapur 86,573 20,738 1,009 108,319 19-Oct-04
47,088,340 29,030,392 1,412,348 0 77,531,081
(iii) Davangere Division
1 DAR with Dog Kennel & Armoury Haveri 9,057,348 4,077,908 198,393 13,333,649 19-Aug-04
2 Rural Police Station & CPI Haveri 2,017,658 311,586 15,159 2,344,403 18-May-04
3 Rural Police Station Kurugodu 1,104,218 734277 35,723 1,874,218 13-Jul-04
4 Rural Police Station Munirabad 1,204,275 809,386 39,377 2,053,038 3-May-04
5 Rural Police Station Srirampura 1,529,726 186,078 9,053 1,724,856 25-May-04
6 Rural Police Station & CPI Tekkalkote 1,128,403 993,858 48,352 2,170,613 11-Sep-04
7 Rural Police Station & CPI Yelburga 1,144,730 910,637 44,303 2,099,670 20-May-04
17,186,358 8,023,730 390,360 0 25,600,448
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(iv) Gulbarga Division
1 CPI Office Afzal pura 592,968 42,083 2,047 637,098 17-Jul-04
2 Police Outpost Agara Keda 543,349 83,989 4,086 631,424 8-Jul-04
3 Rural Police Station Babaleshwara 1,708,843 132,285 6,436 1,847,564 8-Jul-04
4 Town Police Station Bhalki 1,142,032 382,282 18,598 1,542,912 21-Feb-05
5 Town Police Station & Circle Office Bidar 996,299 1,284,272 62,481 2,343,052 31-Mar-05
6 DSP Office Bijipur 437,110 248,39 12,085 697,589 8-Jul-04
7 CPI Office Chadachanana 562,207 202,472 9,850 774,530 17-Sep-04
8 Chincholi CPI Office Chincholi 653,324 45,605 2219 701,147 8-Jul-04
9 Chittapura CPI Offcie Chittapura 595,502 46,227 2,249 643,978 17-Jul-04
10 Deodurga CPI Office Deodurga 491,251 168,509 8,198 667,959 21-Jun-04
1 Gabbur Rural Police station Gabbur 913,558 627,660 30,536 1,571,754 31-Mar-05
12 Gulbarga Railway DSP Office Gulbarga 595,228 147,065 7,155 749,448 24-Feb-05
13 Gunadala outpost Gunadala 490,506 86,295 4,198 581,000 8-Jul-04
14 Gurmitkal CPI Office Gurmitkal 0 430,533 20,946 451,479 23-Mar-05
15 | Jhalki RPs Jhalki 1,513,892 39,315 1,913 1,555,120 8-Jul-04
16 Kalkeri RPs Kalkeri 1,517,165 127,342 6,195 1,650,703 8-Jul-04
17 Kamalanagar RPS & CPI Kamalanagar 1,225,106 379,441 18,460 1,623,007 16-Mar-05
18 Kodekal RPS Kodekal 1,000,730 482915 23494 1,507,139 18-Dec-04
19 Korawara RPs Korawara 1,694,568 150,938 7,343 1,852,850 9-Aug-04
20 Mamadapura outpost Mamadapura 477,329 29,178 1,420 507,926 8-Jul-04
21 Maski CPI Office Maski 505,923 254,017 12,358 772,298 17-Jun-04
2 Matala RPs & CPI Matala 1,976,285 0 0 1,976,285 24-Jan-05
23 Moratagi Out post Moratagi 594,689 149,461 7,271 751,421 9-Aug-04
24 Nalatavaada out post Nalatavaada 518,932 80,728 3,927 603,587 9-Aug-04
25 Narayanpur RPS Narayanpur 188,987 -179,093 -8,713 1,181 23-Mar-05
26 Narayanpur RPS Narayanpur 0 1,374,530 66,872 1,441,402 23-Mar-05
27 Racihur Compound Wall Racihur 1,810,550 0 0 1,810,550 17-Sep-04
28 Ragavendra Nagar TPS Ragavendra Nagar 1,608,532 103,743 5,047 1,717,322 15-Sep-04
29 Sedam CPI Office Sedam 628,870 44,805 2,180 675,855 8-Jul-04
30 Shahapura Circle Office Shahapura 337,115 347,475 16,905 701,495 31-Mar-05
31 Shahbad RPS CPI Office & SDPO Shahbad 2,120,856 651,623 31,702 2,804,180 15-Sep-04
2 Sindagi CPI Sindagi 336,125 284,483 13,840 634,448 17-Sep-04
3 Thidagundi out post Thidagundi 598,736 95,457 4,644 698,837 9-Aug-04
34 | WadiRPS Wadi 1,650,828 103,262 5,024 1,759,114 15-Sep-04
30,027,398 8,447,292 410,967 0 38,885,656
(v) Mysore Division
1 Police Out Post Chattalli 446,004 45,800 2,228 494,032 23-Jul-04
2 Town PoliceStation & Tr Ps Hassan 1,117,449 667,992 32,498 1,817,939 23-Jul-04
3 CPI Office HD Kote 356,975 339,030 16,494 712,499 14-Oct-04
4 Police Out Post Hudikeri 594,480 0 0 594,480 28-May-04
5 Police Out Post Karike 557,907 44,600 2,170 604,677 31-Jan-05
6 CPI Office & SDPO Kushalanagar 556,914 758,440 36,899 1,352,253 2-Sep-04
7 DPO Mandya 3,379 0 0 3379 27-Dec-04
8 Rural Police Station Murudeshwara 748,797 990,141 48,171 1,787,109 19-Oct-04
9 Administrative Block Mysore 8,319,029 2,768,220 134,676 11,221,925 18-Sep-04
10 Rural Police Station Ponnampet 1,912,685 140,096 6,816 2,059,596 21-May-04
1 CPI Office Pririyapatna 284,341 412,906 20,088 717,335 14-Oct-04
12 Rural Police Station Shanivarasanthe 1,874,931 9,670 470 1,885,071 20-May-04
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13 CPI Office Somavarapete 1,020,592 224,759 10,935 1,256,286 23-Jul-04
14 Rural Police Station Srimangala 1,843,115 0 0 1,843,115 28-May-04
15 Town Police Station Vijayanagar 1,753,565 466,029 22,673 2,242,266 14-Jul-04
21,390,163 6,867,683 334,117 0 28,591,963
(vi) Shimoga Division
1 Rural Police Station Ajiampura 960,605 385,919 18,775 1,365,299 9-Dec-04
2 Rural Police Station Aldur 0 1,806,497 87,887 1,894,384 27-Oct-04
3 Rural Police Station Bankalu 1,019,833 453,224 22,050 1,495,107 29-Nov-04
4 Rural Police Station & CPI Office Birur 1,119,349 1,078,919 52,490 2,250,758 9-Sep-04
5 Town Police Station & CPI Office Chickmagalur 2,157,345 53,202 2,588 2,213,135 18-Aug-04
6 Rural Police Station Gonibeedu 1,240,631 448,679 21,829 1,711,139 22-May-04
7 Rural Police Station & CPI Office Kadar 406,673 1,736,405 84,478 2,227,556 19-Oct-04
8 Rural Police Station Lakkavalli 526,460 757,858 36,870 1,321,188 28-Feb-05
7,430,896 6,720,703 326,967 0 14,478,566
Total for D (i) to (vi) 620,431,071 136,812,275 6,656,011 0 763,899,357
E. Under AHS - I
(i) Shimoga Division
1 4PCQts Jade 0 1,346,348 53,193 0 1,399,541 31-Mar-05
Total for E 0 1,346,348 53,193 0 1,399,541
Totalof A+B+C+D+E 2,911,470,942 166,957,087 8,110,269 71,211,726 | 3,015,326,572
Projects under work in Progress as on 31.03.2005 Amt in Rupees
Sl. Balance as on Work Expenses Consumption & Project cost as on
No. Name of the Scheme 01.04.2004 during the year Est. Expenses 31.03.2005
NRB 53,689,915 79,315,673 3,858,762 136,864,350
AHSI 0 320,798,583 15,619,378 33,641,7961
DCW 21,604,119 233,438,542 35,171,811 290,214,472
TOTAL 75,294,034 633,552,798 54,649,951 763,496,783

The Policeman is denounced by the public, criticised by the preacher,
ridiculed Ey the movies and unsupported Ey the prosecuting oﬁ‘iaers and jm{qes,

He is exposed to countless tempatations and dangers, condemned while he
enforces law and dismissed when he does not. He is supposed to possess the qualifications of a soldier,
Doctor, Lawyer, Diplomat and Educator with remuneration less than that of a Lfai[y labourer.

- August Vollmore
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The Construction Skills Training Center started
functioning on 2™ April, 2004 with an objective to equip
the children of Police personnel with various

construction skills like bar bending, masonry, plumbing,
electrical wiring and carpentry.
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= The first batch of a 3-month training in bar bending
and masonry that included both theory and practical
classes was attended by 26 children of Police
personnel.

= The second and third batches of training were in
electrical wiring, bar bending and plumbing trades.

= KSPHC also organised Basic Computer and Project
Monitoring Classes for the employees' wards.

So far, 109 trainees have passed out and are finding
gainful employment with the registered contractors of
KSPHC. This has helped the Corporation to get a steady
supply of skilled workers to carry out its day-to-day
works in the sites and also made available a ready pool
of maintenance staff for KSPHC to take-up maintenance
works.

Fitting pipes to supply water Wiring to light homes
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CONCERN FOR CONSERVATION

Solar garden lights Long windows designed for Daylight Harvesting
at Shiggoan at Gulbarga

KSPHC has taken initiatives to use alternative non-conventio%
sources of energy like solar and wind energy in many of its

townships that include both Residential and Non-Residential

buildings.

Solar home
lights In the townships built at Shiggoan and Kudlu, street lamps use solar
at Belikere

energy. Water pumps use wind energy.

The IGP Office complex in Gulbarga is designed in a manner that

maximum sunlight enters the building during the daytime. In other
words 'Daylight Harvesting' is done. This minimizes the use of

electricity in the daytime.

The PDMS Mess in Bangalore uses solar energy to provide hot

water for domestic use, conserving good amount of electricity. By
Planting of using non-conventional sources of energy, a savings of 50% can be
saplings.at realised on the electricity bill. Continuous supply of power to run

Gulbarga
computers, xerox machines and lighting will improve efficiency in

Qe working environment. /

Solar water heating system
at Yelahanka
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In the construction industry, the ability to build as
per the estimates, has become the need of the
hour and hallmark of sophistication.

During the last financial year 2003-04, for the first
time an analysis was made on realistic terms to
analyse the cost overrun of KSPHC's projects, its
effect and measures to control the same. For the
financial year 2004-05, the efforts are continued
and substantial efforts have been made to control
the cost overrun of the projects over the sanctioned
estimate. ISO 9001:2000 requires stating the quality
objectives in measurable terms. As such, the
Corporation has adopted the following as a quality
objective for the year 2005.
» In 95% of total projects, cost overrun will be
limited to less than 15%
» In 75% of total projects, cost overrun will be
nil.
During 2003-04 and 2004-05, 24.05% and
14.32% projects exceeded 15% of cost overrun,
projects with nil cost overrun were 49.24% and
48.78% respectively.
The detailed analysis of cost overrun in projects
during the Financial Year 2004-05 (FY 2003-04 are
given in brackets) are given below :

0TIV dzi mg,wmi F3F (Sw.| sREnY zoed / Number of Buildings 3303
030 2203 (m O?Aﬁ@c?v) (d.fb Q)?Aﬁ@@) Oiﬂ%ﬁ@‘) 22 TS | AT TRS 233 Zué.’% Percent-

I Estimated | Actual Cost | Variance = = Oth Total age

Cost overrun ; ; ; S s thers | Tota
Cost (Rs. in (Rs.in (Rs.in PC atrs| SIQtrs
lakhs) lakhs) lakhs)

308, 2909.95 2623.42 | -286.54 232 61 115 408 | 49.04%
Nil (5936.66) | (5402.13) [(-534.53) | (1,340) (94) (71) |(1,505)|(49.74%)
Je. 5 308 B 1374.30 1414.11 39.81 184 51 26 261| 31.37%
Less than 5% (1341.54) | (1371.32) | (29.78) (214) (18) (36) (268) | (8.86%)
Be. 5 33 Je. 108 35 486.89 525.68 38.79 18 1 32 51 6.13%
Between 5% to 10% (1513.83) | (1615.48) |(101.65) (272) (48) (34) (354) [(11.70%)
Je. 10 308y Je. 158 G 126.41 141.28 14.87 0 0 10 10 1.20%
Between 10% to 15% (1350.51) | (1520.31) |(169.80) (112) (11) (36) (159)| (5.25%)
e 15 308y e. 258 G 347.37 408.63 61.26 16 2 15 33 3.97%
Between 15% to 25% (2510.99) | (2963.16) |(452.17) (559) (38) (50) (647)(21.38%)
Je. 25 B seved, 476.79 692.09 | 215.30 48 11 10 69| 8.29%
Above 25% (665.29) | (1602.93) |(332.64) (58) (1) (34) (93)| (3.07%)
5721.71 5805.20 83.49 498 126 208 832|100.00%
(13318.82) |(13935.33) |(551.51) | (2555) | (210) | (261) | (3026) (100.00%)
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As is done for effective cost control measures,
the Corporation took a realistic analysis during the
last financial year 2003-04 for time control
measures too. For the financial year 2004-05, the
efforts are continued and substantial efforts have
been made to control the time overrun in projects
by implementing Web Based Project Management
System in all aspects of project management. ISO
9001:2000 requires measurable parameters being
set for the quality objective of timely deliveries.
As such, the Corporation has adopted the following
as a quality objective for the year 2005.

» In 50% of total projects, time overrun will be
limited to Nil.

» In 50% of total projects, time overrun will be
limited to 10 months.

During 2003-04 and 2004-05, 68.15% and
74.04% projects time overrun are of less than 10
months, projects with nil time overrun were 19.46%
and 9.86% respectively.

The detailed analysis of time overrun in projects
during the Financial Year 2004-05 (FY 2003-04 are
given in brackets) are given below :

03nend Ao ddy suEny Sosg / Number of Buildings breplebl
Schemes Time overrun RTAITR | SRR 033 e, Percentage
PC Qts Sl Qts Others Total
RROCNT B, 8 32 42 82 9.86%
No Time overrun (368) (58) (163) | (589)| (19.46%)
1 0033 6 3ons et 342 4 94 440 52.88%
Between 1 to 6 months (236) (10) (91) | (837)| (11.14%)
7 003 9 8ons et 34 18 42 94 11.30%
QR odnewE Between 7 to 9 months (1038) (93) (5) | (1136)| (37.54%)
All Schemes | 10 o033 12 gort st 12 44 18 74 8.89%
Between 10 to 12 months (378) (26) (0) | (404)| (13.35%)
13 003324 gon% et 102 28 12 142 17.07%
Between 13 to 24 months (507) (23) (0) | (530)| (17.51%)
24 SoTionR FeVL, 0 0 0 0 0.00%
Above 24 months (28) (0) (2) (30) (0.99%)
498 126 208 832| 100.00%
(2555) (210) (261) | (3026)| (100.00%)
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Eco-Friendly Headquarters for the
9th Battalion KSRP taking shape at

Kudlu, near Bangalore

The 9th Battalion of KSRP is located at Kudlu on the outskirts of Bangalore
City. A new Battalion Administrative Block was constructed by KSPHC at a
cost of Rs. 154.64 lakhs. The 65 acres land is being converted into an
eco-forest with the help of an NGO, 'Eco-Watch', to train the Battalion's
commando assault team in jungle warfare and tactics. When completed the

campus will turn out to be a model eco-friendly venture of KSPHC.
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Rainwater Harvesting
improved the yield of bore wells at Machenahalli.

The Head Quarters of the 8th Battalion KSRP, located here in Shimoga district faces acute

water shortage in summer, even though it is an hour’s drive from the Bhadra Reservoir.
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